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WiNUP Executive Committee Meeting

Conference Call

May 22, 2019
Minutes
Holly Huffman called the meeting to order at 1:02 PM CST / 2:02 PM EST.  Afterward she welcomed everyone to the meeting and asked Havis to call roll.  Once a quorum was recognized, Huffman began working through the agenda.  


	WiNUP International Executive Committee

	Office
	Name
	Attendance

	President
	Holly Huffman
	Present

	Vice President
	Janet Hewitt
	Present

	Secretary
	Laura Havis
	Present

	Treasurer
	Kim Maynard
	Present

	International Past President 
	Dianne Nuñez
	Present

	Parliamentarian
	Dorothy Stoler
	Absent

	Executive Director
	Lisa Morinini 
	Present


The first item was the approval of the April 24, 2019 minutes.  Huffman entertained a motion to approve said minutes.  Motion # 1 was made by Hewitt to accept meeting minutes as submitted and seconded by Maynard.  With no further discussion, the motion passed.
Treasurer’s Report
Kim Maynard
· Presented by Maynard – Financials as of April 30, 2019.  
	Financial Reporting as of:
	 
	04/30/19

	Total Assets
	$524,421
	 
	 

	U.S. Banking Checking Account
	$134,615
	 
	 

	Investment Accounts
	$383,200
	 
	 

	Total Year Budget:
	 
	 
	 

	Income & Expense
	2019 Budget
	2019 Year-to-Date Actual
	% incurred compared to total year budget

	Revenues
	$42,300
	$52,746
	124.7%

	Expenses
	$41,267
	$5,638
	13.7%

	Income Profit / (Deficit)
	$1,033
	$47,108
	4560.3%


Source Document:
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Executive Director’s Report
Lisa Morinini
Morinini noted the following items:
· Membership:
· Currently have 585 members as of 5/15/19.  Reconciled membership with West Virginia chapter.  
· Applications/Nomination for Awards:

· 6 Fellowship Scholarship applications

· 0 Member Professional Development Scholarship applications

· 2 OAK Award nominations

· 3 POWER Award nominations

· 3 Honorary Life Membership nominations

· 4 PPG Applications

· Membership Database Ad Hoc Committee:
· The following chapters have agreed to participate on this committee:

· Kim Cowen, Chicago

· Laura Havis, South Texas

· Misty Heldreth, West Virginia

· Maria Pascual, Mid-Atlantic

· Erica Young, West Virginia

· Ohio (Dawn West/Lynn Gilbert)

· Next steps:

· Sending out questionnaire to the committee
· Start moving forward with looking at different options such as a flexible database that will be used on internet, servers, etc.
Source Document:


[image: image3.emf]05-2019 ED  Report-EC .docx


Old Business:
· 2019 Conference Update                                                                                                Holly Huffman 
· Hewitt noted the following stats for the upcoming conference:

· Currently 179 registered including 4 for banquet only and 9 registered to be a new member (Hewitt will confirm how many from Colorado in the new membership number)

· Sponsorships are currently $155K to date and the committee is targeting $200K to meet all expenses for conference 
· Next conference committee meeting is June 21st 
· An update on the conference will be provided at the summer board meeting

· Registration will close (most likely September) once they hit the registration number of 250.  
· Guidelines Changes
Dianne Nuñez
Nuñez noted the following updates:
· Completed final review with the committee on all of the guidelines with the exception of Conference and Professional Development, which are being done independently. 
· EC will conduct review next and files will be sent by Friday.
· Multiple review sessions may occur with the EC to get through all of the guideline changes.

· It was noted there have been some cross references with the bylaws.
New Business  
· Cooperative Leadership Network Partnership (CLNP)
Holly Huffman
· Huffman noted she has a call into CLNP to further discuss opportunities and will report back.
· Member Services Committee/Member Survey
    Holly Huffman
· Huffman noted she talked to Velda Otey and Kristin Duggins about doing the survey at the conference and they are working on it. They both thought it was a good idea to get a pulse of the membership. 

· There is still work being done (via committee) on the last survey and will be finishing up outstanding items from 2016.  A couple to note are:
· Ideas to assist for membership retention and outreach.
· Guidelines on how to do a recruiting event.
· Past President Grant
Dianne Nuñez
Nuñez noted the below:

· There were only 3 applicants - all from the same chapter. There were originally 4, but one was ineligible due to being a new member.

· Asked Cindy Berry and Carolyn Gordon to be on the review committee.

· The committee is meeting on June 5th to review the applicants. 

· Marketing Brochure
Holly Huffman

· Huffman noted she sent brochure copies to Claire and Lisa to get the process started.
· International board meetings                                  
Holly Huffman
Huffman facilitated a discussion about attendance at International Board meetings.
· Review Action Item List
Laura Havis
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The meeting adjourned at 2:03 CST / 3:03 EST after Motion #2 by Hewitt which was seconded by Maynard.  With no further discussion, the motion passed.
Respectfully Submitted,

Laura Hatcher Havis, International Secretary

WiNUP
Motions and Action Items this meeting

Motion # 1 was made by Hewitt and seconded by Maynard to approve the April 24, 2019 minutes.  With no further discussion, the motion passed.

Motion #2 was made by Hewitt to adjourn the meeting at 2:30 CST / 3:30 EST which was seconded by Maynard.  With no further discussion, the motion passed.

Action items:
· Huffman to discuss with the Cooperative Leadership Network Partnership on opportunities to partner. 

_1622469846.pdf
A B C D E | F | G H ) K L M

| 2 | WINUP

3 FINANCIAL SUMMARY
4 | April 2019

5

WIiNUP General
Funds
(Operating Past Presidents Members at New York Atlanta Chapter | From Acorns to March 2019

6 WiNUP Assets Funds) Grant Ways & Means Large Bluegrass Fund | Chapter Funds Funds Oaks Millinium Fund | Fellowships ! Total Total

7 JUS Bank Checking Account S 110,297 $15,021 $4,949 $84 $1,085 $2,828 $3,349 $1,645 $700 S 139,958 | $ 134,615

8 |PayPal S 703 S 703 | S 6,606

9 |investment Accounts 5 283,928 S 106,397 | $ 390,325 | $ 383,200

10 | Total Assets $ 394,225 | $ 15,021 | $ 4,949 | $ 84 (s 1,085 | $ 2,828 | $ 3349 | $ 1,645 | $ 700 | $ 106,397 | $ 530,986 | $ 524,421
| 11 * Julia Kiene, Lyle Mamer & Louisan Mamer

12

Year-To-Date | % Change from
Change Excl Year-End

13 Investment Accounts 2 12/31/2018 3/31/2019 4/30/2019 Transfers ® Transfers Excl Transfers

14 | capital Income Builder $ 74,973 | $ 81,117 | $ 82,204 $ 7,231 9.64%

15 | The Income Fund of America S 81,528 | $ 87,914 | $ 89,586 S 8,058 9.88%

16 |Washington Mutual Investors Fund | $ 77,014 | $ 84,987 | $ 87,906 S 10,892 14.14%

17 |Subtotal $ 233,515 | $ 254,018 | $ 259,696 $ 26,181 11.21%

18 |vanguard Wellesley Income Fund S 121,053 | $ 129,182 | $ 130,629 S 9,576 7.91%

19 | Total Investments $ 354,568 | $ 383,200 | $ 390,325 $ 35,757 10.08%
| 20| 2 Administered by Wells Fargo

21|? Transfers to/from US Bank checking account
22

23 |Breakdown of Investment Accounts TOTAL Julia Kiene Lyle Mamer Louisan Mamer |Total Fellowshipg Corp Svgs

24 |Allocation by Fund * 100% 8.75% 16.76% 15.46% 40.97% 59.03%

25 |Fund Value @ Month End S 259,696 | $ 22,723 | $ 43,525 | $ 40,149 | $ 106,397 | $ 153,299

26 |* Reflects transfer of fellowships & administrative fees paid in 2018.
27|

% incurred
compared to
2019 Year-To- total year

28 Income & Expense 2019 Budget Date Actual budget

29 |Revenues S 42,300 | $ 52,746 124.7%

30 |Expenses S 41,267 | $ 5,638 13.7%

31 |Income Profit/(Deficit) S 1,033 | $ 47,108 4560.3%
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2019 REVENUE AND EXPENSES

TOTAL YEAR-TO-

REVENUES BUDGET DATE ACTUAL JAN FEB MARCH APR Comments
International dues S 35,000 S 28,616 S 4,488 S 7,184 $ 15,294 $ 1,650
Less PayPal fees S (337) $ (173) § (102) $ (42) $ (20)
Chapter dues received S - S 1,378 S 968 S 50 § 235 $§ 125
Less chapter dues paid S - S (2,564) $ (55) $  (60) S (2,009) $ (440)
New member initiation fees S 800 S 528 § 36 S 180 $§ 216 S 96
Late fees S - S 50 S - S 40 $ 10
Reinstatement fees S - S 60 S - S - S - S 60
Conference revenue S 6,000 $ 25,015 S 25,015 s -
Fellowship fund administrative fee S 500 S - S - S -
Other S - S - S - s - s - s -
TOTAL REVENUES $ 42,300 S 52,746 $ 5,264 $32,267 $13,734 $1,481
EXPENSES
EXECUTIVE DIRECTOR EXPENSES
Exec.Dir. Compensation S 19,117 S 9,132 $§ 1,461 S 3,044 S 3,044 S 1,583
Travel (air, mileage, parking, cabs) S 800 S 172 S - S 172 S -
Meals S 200 S 103 § 103 S - S - S -
Lodging $ 1,500 $ 374 $ - $ 374 $ -
TOTAL EXECUTIVE DIRECTOR EXPENSES S 21,617 $ 9,781 S 1,564 $ 3,590 S 3,044 S 1,583
OTHER OPERATING EXPENSES
Postage S 100 S 66 § - S 36 §$ 24§ 6
Post office box rent S 100 S 165 § - S 165 S -
Email Service S 900 S 285 § 75 S 75 S 65 S 70
Telephone Service S 300 S - S - S - S - S -
Office supplies S 300 S 16 S 14 S - S - S 2
Printing S 500 S 68 S - S 68 S -
Imprinted items S 800 S - s - $ - $ } $ -
Checks & banking supplies S - S 24 S 24 S - S - S -






Board and EC expenses $ 3,000 S - S - S - S - S -
EC travel - New chapter $ 1,500 S - s - S - s - S -
President Travel Expenses S 3,000 S 343 ' § 343 § - S - s -
Website-hosting, development, software, etc. S 1,000 S 299 § - s - S - S 299
Accounting consultants S 650 S - S - S - S - S -
Legal S 1,000 S 90 $ - S - S 90 $ -
Insurance $ 2,300 S - S s - s - S -
New chapter grant $ 500 S - S - s - s - S -
Member professional development scholarship S 500 S - S - S - S - S -
International conference advance seed S 2,500 $ - s - S - S - S -
International conference advance seed reimbursement S (2,500) S (6,000) S (6,000) $ - S - S -
Awards-OAK, Power, HL, Nltr, Ch. Achvmt $ 3,200 S - S S S - S -
2017 Conference Success Payment S - $ 500 $§ - S 500 S -
TOTAL OTHER OPERATING EXPENSES $ 19,650 S (4,143) $ (5,544) S 844 § 179 $ 377
$ i
TOTAL EXPENSES S 41,267 S 5,638 $(3,980) $ 4,434 $ 3,223 $1,960
$ i

PROFIT/(DEFICIT) $ 1,033 S 47,108 S 9,244 $127,832 $10,511 S (479)
BELOW THE LINE ITEMS

PPC grant revenue S 1,600 S - S - S 2501 $§ -
PPC grant expense $ (600) s - S - S - s -
Ways & Means revenue S - S - s - s - $ -
Ways & Means expense S - S - s - s - $ -
Bluegrass Fund revenue S - S - S - $ - s -
Bluegrass Fund expense S - s - s - S (900) § -
New York Chapter Funds revenue s - s - S - S5 - S -
New York Chapter Funds expense s - s - S - S5 - S -
Atlanta Chapter Funds revenue s - $ - S - S 2569 § -
Atlanta Chapter Funds expense s - s - S - S5 - S -
From Acorns to Oaks revenue S - S - S - S 60 $ -
From Acorns to Oaks expense s - s - S - S5 - S -
Millenium revenue s - s - s - S5 - $ -






Millenium expense s - s - s - S5 - s -
Fellowships awards $ (3,500) s - S - S - $ -
Members-At-Large revenue $ - s - S - S5 - S -
Other S - S - s - s - $ -
* Transfer to/from checking account from/to investment ¢ $ - s - S - S - S
TOTAL $ (2,500) $ - $ - $.423 S -

GRAND TOTAL S (1,467)

$ 9,244 $27,832 $14,741 S (479)






US BANK STATEMENT

Date Transaction Name Memo Amount
1/7/2019|CREDIT ELECTRONIC DEPOSIT PAYPAL Transfer from Paypal for membership dues 2527.58
1/7/2019 978 | CHECK Payment for ED December 2018 Compensation (Claudia Powell) -1461
1/10/2019 |DEBIT DEBIT PURCHASE -VISA PANERA BREAD #20GROVE CITY OH Lunch during ED training -23.71
1/11/2019|DEBIT DEBIT PURCHASE -VISA STAPLES O0GROVE CITY OH Supplies for ED Transfer -13.96
1/11/2019 | DEBIT DEBIT PURCHASE -VISA PINNACLE GOLF CLGROVE CITY OH Dinner during ED training -36.79
1/14/2019|CREDIT ELECTRONIC DEPOSIT PAYPAL Transfer from Paypal for membership dues 6000
1/14/2019|CREDIT ELECTRONIC DEPOSIT PAYPAL Transfer from Paypal for membership dues 871.58
1/14/2019|CREDIT ELECTRONIC DEPOSIT PAYPAL Transfer from Paypal for membership dues 2100
1/14/2019 |DEBIT DEBIT PURCHASE -VISA COURTYARD BY MARGROVE CITY OH Breakfast during ED training -23.86
1/14/2019|DEBIT DEBIT PURCHASE -VISA ROOSTERS - GROVEGROVE CITY OH Lunch during ED Training -18.02
1/14/2019 970|CHECK Payment to Texhoma for chapter dues (from 2018) -40
1/23/2019 |DEBIT DEBIT PURCHASE - VISA EIG*CONSTANTCONT855-2295506 MA payment for constant contact -75.26
1/24/2019|DEBIT ELECTRONIC WITHDRAWAL DELUXE BUS SYS. payment for new checks -24.23
1/25/2019|CREDIT DEPOSIT payment from SW VA/NE TN for 4 members Int'l dues 264
1/25/2019 966 | CHECK Payment to Northern Indiana for Chapter dues (from 2018) -15
1/28/2019 977|CHECK Payment to Holly Huffman for travel reimbursement -343.35
1/30/2019|CREDIT ELECTRONIC DEPOSIT PAYPAL Transfer from Paypal for membership dues 3354.82
1/30/2019|CREDIT DEPOSIT Membership payment from Susan Webb 81

2/1/2019|CREDIT DEPOSIT Payment from Metro Chicago for 2018 Conference 25014.71

2/1/2019 | DEBIT MOBILE BANKING TRANSFER WITHDRAWAL 1524 Payment for ED January 2019 Compensation -1583.33

2/5/2019 968 | CHECK Payment to Virginia for chapter dues from 2018 -60

2/6/2019 979|CHECK Payment for ED January 2019 Compensation (Claudia Powell) -1461

2/6/2019 980|CHECK Payment to OMH Print Shop for business cards -68.43

2/7/2019|DEBIT DEBIT PURCHASE -VISA USPS PO 38330406GROVE CITY OH Postage -0.7

2/8/2019 951|CHECK Payment to Mid-Atlantic Chapter for 2017 Successful Conference -500
2/11/2019|CREDIT DEPOSIT $594 from Indiana for Intl dues and $2710.65 for Atlanta Chapter acct 3304.65
2/11/2019|DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 1524 Lisa Morinini travel and mailbox expense payment -711.78
2/15/2019|CREDIT DEPOSIT Membership payments 4365
2/15/2019 | DEBIT DEBIT PURCHASE -VISA USPS PO 38330406GROVE CITY OH Postage -5.66
2/22/2019 2000 |CHECK Bluegrass Fund payment for 2019 Conference -900
2/22/2019 2001 |CHECK Payment for 2019 conference sponsorship that was made to International PayPal -998.86
2/25/2019 | DEBIT DEBIT PURCHASE - VISA EIG*CONSTANTCONT855-2295506 MA Constant Contact payment -75.26
2/26/2019 957|CHECK DECOFFETTE WARD-Postage Reimbursement (from 2018) -29.7
2/28/2019|CREDIT ELECTRONIC DEPOSIT PAYPAL Payment from Paypal from Memberships 4000

3/1/2019|DEBIT FUNDS TRANSFER-DEBIT 1524 Payment for ED February compensation -1583.33

3/1/2019 |DEBIT DEBIT PURCHASE USPS PO 05274206FOLSOM  CA Stamps -23.15

3/6/2019|CREDIT DEPOSIT International membership payments 8852
3/11/2019 974|CHECK MEMBERSHIP-MEMBERSHIP CHAPTER DUES PAID-METRO CHICAGO CHAPTER -25
3/11/2019 2002 |CHECK New York State Department of State change of address -20
3/11/2019 2004 | CHECK Claudia Powell for February ED Compensation -1461
3/11/2019 2008 |CHECK Membership--Chapter dues paid to Kentucky chapter -130
3/12/2019 2003 |CHECK SCC Clerks' Office for reinstatement -70
3/12/2019 2005 | CHECK Membership--Chapter dues paid to Mid-Atlantic chapter -350
3/12/2019 2013 |CHECK Membership--Chapter dues paid to North Texas chapter -50
3/13/2019|DEBIT DEBIT PURCHASE USPS KIOSK 05274EL DORADO HICA Mail gold stamps to Ohio chapter -1.15
3/14/2019 2009 |CHECK Membership--Chapter dues paid to East Tennessee chapter -75
3/15/2019|CREDIT DEPOSIT Membership dues and $60 for acorns to oaks book order 1009
3/15/2019 2007|CHECK Membership--Chapter dues paid to ArkLaTex chapter -64
3/15/2019 2017 |CHECK Membership--Chapter dues paid to West Virginia chapter -230
3/21/2019 2018 |CHECK Membership--Chapter dues paid to South Texas chapter -30
3/21/2019 2022 |CHECK Sally Martino--Wix event calendar payment reimbursement -47.88
3/22/2019 2020|CHECK Membership--Chapter dues paid to Ohio chapter -80
3/25/2019|DEBIT DEBIT PURCHASE - VISA EIG*CONSTANTCONT855-2295506 MA -64.74
3/25/2019 2012|CHECK Membership--Chapter dues paid to Nashville chapter -160






3/25/2019 2014|CHECK Membership--Chapter dues paid to SW VA/NE TN chapter -180
3/26/2019 2019 |CHECK Membership--Chapter dues paid to Metro Chicago chapter -700
4/1/2019|DEBIT FUNDS TRANSFER-DEBIT 1524 Payment for ED March compensation -1583.33
4/3/2019 2015|CHECK Membership--Chapter dues paid to Texhoma chapter -140
4/5/2019 2010|CHECK Membership--Chapter dues paid to Indiana chapter -285
4/8/2019 |DEBIT DEBIT PURCHASE -VISA Wix.Com Inc. 415-6399034 CA Download from usbank.com. Wix.Com Inc. 415-6399034 CA -299
4/16/2019 |CREDIT DEPOSIT Membership payments 1244.06
4/16/2019 2006 | CHECK Membership--Chapter dues paid to Northern Indiana chapter -15
4/18/2019 |CREDIT ELECTRONIC DEPOSIT PAYPAL Transfer from Paypal for membership dues 6000
4/23/2019 | DEBIT DEBIT PURCHASE - VISA EIG*CONSTANTCONT855-2295506 MA Constant Contact payment -70
4/24/2019 | DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 8497 Transfer to set up Acorns to Oaks account -1645
4/24/2019|DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 8489 Transfer to set up Atlanta Chapter account -3349
4/24/2019|DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 8463 Transfer to set up Bluegrass Fund account -1085
4/24/2019 |DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 8455 Transfer to set up Members at Large Chapter account -84
4/24/2019|DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 8505 Transfer to set up Millenium Fund account -700
4/24/2019|DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 8471 Transfer to set up New York Chapter account -2828
4/24/2019 | DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 9529 Transfer to set up Past Presidents account -15021
4/24/2019 | DEBIT INTERNET BANKING TRANSFER WITHDRAWAL 8448 Download from usbank.com. 8448 -4949
4/26/2019 |CREDIT ELECTRONIC DEPOSIT PAYPAL Transfer from Paypal for membership dues 500
4/30/2019|DEBIT DEBIT PURCHASE -VISA THE UPS STORE 43FOLSOM  CA Mail WiNUP pins to Ohio chapter -8.42
WIiNUP US BANK CHECK REGISTER -- 2019
Date Check # Memo Amount Deposited
01/05/19 977 Holly Huffman Travel Expense Reimbursement $343.35 X
01/06/19 978 ED December2018 Compensation $1,461.00 X
02/06/19 979 Payment for ED January 2019 Compensation (Claudia Powell) $1,461.00 X
02/06/19 980 Payment to OMH Print Shop for business cards $68.43 X
2/22/2019 2000 Bluegrass Fund payment for 2019 Conference $900.00 X
2/22/2019 2001 Payment for 2019 conference sponsorship that was made to International Pa $998.86 X
02/27/19 2002 New York State Department of State $20.00 X
02/27/19 2003 SCC Clerks' Office $70.00 X
03/04/19 2004 Claudia Powell for February ED Compensation $1,461.00 X
03/05/19 2005 Membership--Chapter dues paid to Mid-Atlantic chapter $350.00
03/05/19 2006 Membership--Chapter dues paid to Northern Indiana chapter $15.00 X
03/05/19 2007 Membership--Chapter dues paid to ArkLaTex chapter $64.00 X
03/05/19 2008 Membership--Chapter dues paid to Kentucky chapter $130.00 X
03/05/19 2009 Membership--Chapter dues paid to East Tennessee chapter $75.00 X
03/06/19 2010 Membership--Chapter dues paid to Indiana chapter $285.00 X
03/06/19 2011 VOIDED--Membership--Chapter dues paid to North Central chapter
03/06/19 2012 Membership--Chapter dues paid to Nashville chapter $160.00 X
03/06/19 2013 Membership--Chapter dues paid to North Texas chapter $50.00 X
03/06/19 2014 Membership--Chapter dues paid to SW VA/NE TN chapter $180.00 X
03/06/19 2015 Membership--Chapter dues paid to Texhoma chapter $140.00 X
03/06/19 2016 Membership--Chapter dues paid to Virginia chapter $520.00
03/06/19 2017 Membership--Chapter dues paid to West Virginia chapter $230.00 X
03/06/19 2018 Membership--Chapter dues paid to South Texas chapter $30.00 X
03/12/19 2019 Membership--Chapter dues paid to Metro Chicago chapter $700.00 X
03/12/19 2020 Membership--Chapter dues paid to Ohio chapter $80.00 X
03/12/19 2021 Membership--Chapter dues paid to Virginia chapter $20.00
03/12/19 2022 Sally Martino--Wix event calendar payment reimbursement $47.88 X
OUTSTANDING CHECKS FROM 2018:
NOV 971 MEMBERSHIP-MEMBERSHIP CHAPTER DUES PAID-WEST VIRGINIA ($90.00)
MEMBERSHIP-MEMBERSHIP CHAPTER DUES PAID-METRO CHICAGO
NOV 974 CHAPTER ($25.00)
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EC ACTION ITEMS

		WiNUP 2018 / 2019 Action Item Tracking



				Action Item		Responsible Member		Priority Level		Date Assigned		Meeting Assigned		Target Date		Status/Completion Date		Notes

		4		Danette Scudder will be creating a checklist for the president to easily check due dates and items coming up. 		Scudder				10/16/16		EC		10/6/16		COMPLETE

		5		Powell to send email asking if chapters have executive sponsors.		Powell				8/7/14		CC				COMPLETE		Completed per 4/7/2015 email from Carolyn Gordon.

		6		Powell will approach Metro Chicago Chapter to see if they will be applying for the new chapter grant that is available to them if they request it.		Powell				8/20/14		EC				COMPLETE		Completed per 4/7/2015 email from Carolyn Gordon.

		7		Ward will report the attorney's findings regarding the legality of WiNUP's tagline and whether it is an issue to be similar to the tagline of other organizations.		Ward				9/15/14		EC				COMPLETE		12/11/14 - Board approved budget to copyright both tagline and logo. Waiting on attorney to complete this. 6/25/2015: Waiting on attorney to make contact with Claudia to get funding.  DeCoffette will follow up with attorney.  Target date to have information to Claudia by 7/9/2015.

		8		Executive committee to develop a review process to disburse the Bluegrass funds which were ear-marked for leadership development.		Executive Committee				10/5/14		IB				COMPLETE		12/11/14 - funds need to be used for professional development at future conferences

		9		Powell to get a few more estimates for lapel pins with the new WiNUP logo.		Powell				10/5/14		IB				COMPLETE		Completed per 4/7/2015 email from Carolyn Gordon.

		10		A process for chapters to send items to be embossed should be developed.		Powell				10/5/14		IB				COMPLETE		12/11/14 - Claudia will send out a reminder to the chapters

		11		Chapter chair meeting minutes for August, October and November will need to be on the agenda of the first chapter chair meeting in 2015.		Scudder				11/6/14		IB				COMPLETE

		12		Campbell to lead effort to hold a conference call/lend support to the Atlanta chapter and may want to reach out to Velda Otey for assistance.		Campbell				11/17/14		EC				COMPLETE

		13		West Virginia and Nashville chapters should send a thank you letter to AEP for sponsorship of their conferences.		West Virginia and Nashville chapters				12/5/14		EC				COMPLETE

		14		EC to establish if a member can apply for all 4 awards when applying for the Fellowship or Scholarship.  EC will make a recommendation that the Fellowship Committee needs to create a new form and check language for current applications to make sure they are clear and correct.  The overall goal will be to improve the understanding of these Fellowships and the qualifications of the applicants.  The Fellowship awards are for a student in a graduate program.  The scholarship should be under a separate application, since it is for an undergraduate or graduate program.  		Misty Heldreth				6/21/13		EC				COMPLETE		12/11/14 - Fellowship committee will present their recommendations at the first IB meeting in 2015

		15		Claudia Powell to create this spreadsheet for ongoing tracking of Fellowship and Scholarship recipients		Powell				6/21/13		EC				COMPLETE		3/6/14:  Claudia Powell started and will need to finalized. 3/30/15-Completed as much as possible.

		16		Carolyn Gordon will ask Vikki Michalski to wordsmith specific areas and Gordon will resend the business plan document to international board members once all changes have been made.		Gordon				1/5/15		IB				COMPLETE

		17		Claudia Powell will determine if action needs taken because the information given for Seema Goldstein on the New York entity information document shown on page 14 of the business plan is no longer accurate since she has retired.		Powell				1/5/15		IB				COMPLETE		3/30/15-Claudia called Secretary of State of NY.  For non-profits, update not required.  To update,  $20 fee - good for two years.

		18		Claudia Powell will send the 2013 financials to Vikki Michalski to be added to the WiNUP business plan		Powell				1/5/15		IB				COMPLETE		Completed per 4/7/2015 email from Carolyn Gordon.

		19		Fellowship committee will seek historical information from Vikki Michalski/Trena Riffle to see if Acorns to Oaks can shed help us maintain the intent of the fellowships.		Fellowship committee				1/13/15		EC				COMPLETE

		20		Riffle to see if the draft revision of Acorns to Oaks has historical fellowship information and report to Adamson and Heldreth.		Riffle				2/10/15		EC				COMPLETE

		21		Scudder will lead the effort to establish a review process by which chapters can apply for the Blue grass funds to be used for professional development at conferences.		Scudder				2/10/15		EC				COMPLETE

		22		Powell will obtain actual size graphics from lapel pin vendors while getting pricing to be discussed at the IB meeting next week.		Powell				2/10/15		EC				COMPLETE

		23		Scudder will work with Powell to poll the chapters for the number of lapel pins their members would like to purchase.		Scudder				2/17/15		IB				COMPLETE

		24		Scudder will create and present a Guidelines 101 webinar that will be open to all members.		Scudder				3/17/15		CC				COMPLETE

		25		Scudder will reach out to chapter chairs to solicit information for inclusion in the WiNUP newsletter and bulletin.		Scudder				3/30/15		EC				COMPLETE

		26		Riffle will contact new member development committee chair, Elizabeth Testerman to see if pins can be disbursed by that committee for smaller chapters that request them to do so.  		Riffle				3/30/15		EC				COMPLETE

		27		If the new member development committee agrees to send lapel pins along with their packet to new members, Scudder will reach out to chapter chair to see which ones want their pins distributed by the NMD committee.		Scudder				3/30/15		EC				COMPLETE

		28		Scudder will discuss the intent of the Bluegrass Fund with Lynn Thieneman and Emily Schilling.  		Scudder				3/30/15		EC				COMPLETE

		29		Powell will contact last year’s committee chair, Kay Bostick, to learn what the costs were last year.		Powell				4/14/15		EC				COMPLETE

		30		Gordon will solicit Holly Huffman to lead the effort to create a WiNUP recruiting video.		Gordon				4/14/15		EC				COMPLETE

		31		Scudder will utilize the discussion surrounding the option requiring matching funds to revise and present to the executive committee in May.		Scudder				4/14/15		EC				COMPLETE

		32		Mercer will investigate the information in past years’ minutes to locate discussion surrounding the creation of the conference recognition award.		Mercer				4/21/15		IB				COMPLETE

		33		Gordon will add the fellowship guideline change recommendation to the agenda for the next international board meeting.		Gordon				5/15/15		EC				COMPLETE

		34		Scudder will edit the Bluegrass Fund Professional Development Request Form to change the amount from $920 to $900, to correct Powell’s email address and email the corrected form to Powell.		Scudder				5/15/15		EC				COMPLETE

		35		Powell will send the Bluegrass Fund Professional Development Request Form to Janet Hewitt, chair of the West Virginia Chapter conference committee, as she has expressed interest in applying for the funds.		Gordon				5/15/15		EC				COMPLETE

		36		Powell will order WiNUP business cards for Riffle.		Powell				5/15/15		EC				COMPLETE

		37		Gordon will take the executive committee recommendation to the board that WiNUP sponsor $750 from Ways and Means for the Acorns to Oaks project.		Gordon				6/25/15		EC				COMPLETE

		38		Gordon will take the executive committee recommendation to the Acorns to Oaks committee that 500 books be printed.		Gordon				6/25/15		EC				COMPLETE

		39		Scudder will forward the certificate template that her organization uses to award conference attendees with documentation of the continuing credit hours they earned.		Scudder				6/25/15		EC				COMPLETE

		40		Munsey will work with conference chair Janet Hewitt to implement professional credit hours		Munsey				6/25/15		EC				COMPLETE

		41		The executive committee will further discuss adding a professional credit committee to the conference guidelines so that this will be offered at all future conferences.		EC				6/25/15		EC				COMPLETE

		42		Gordon will take the award guidelines changes as recommended by Michalski to the international board for consideration.		Gordon				6/25/15		EC				COMPLETE

		43		Powell will solicit committee chairs and/or vice-chairs for 2016 budget needs.		Powell				6/25/15		EC				COMPLETE

		44		Hewitt, Dousias, and Mercer volunteered to draft a proposal for evaluating a successful conference for the August 18 international board meeting.		Hewitt, Dousias, Mercer				6/26/15		IB				COMPLETE

		45		Bylaws committee will continue to refine the definition of retiree membership		Bylaws committee				6/26/15		IB				COMPLETE		Incorporated in new by-laws

		46		Bylaws committee will review the Missouri Chapter to see if the naming convention is consistent with the by-laws.		Bylaws committee				6/26/15		IB				COMPLETE		Riffle sent an email to Jumper-Morris for clarification.  Awaiting response.		Page 10 of by-laws, Article 12 Section B

		47		Bylaws committee will present updates to the proposed changes at the 8/14 executive committee meeting and at the 8/18 international board meeting.		Bylaws committee				6/26/15		IB				COMPLETE

		48		International board members are to email Michalski or Schilling feedback on the Acorns to Oaks proposal, particularly on the quantity of books to have printed and the price to charge/profit margin.		IB				6/26/15		IB				COMPLETE

		49		Existing members are asked to complete a "homework assignment" sheet that was distributed and to be returned to Mercer for use in a slide show salute to their professional growth.		Members				6/26/15		IB				COMPLETE

		50		Scudder will revise the Bluegrass Professional Development Request Form to include wording that the fund is to provide professional development above and beyond what would normally be presented at the annual conference and that approval of the fund application is subject to the Executive Committee.  The revised form will then be sent to the Executive Committee for review.		Scudder				7/14/15		EC				COMPLETE

		51		Rehberg will verify that the business plan is updated for this year.		Rehberg				7/14/15		EC				COMPLETE

		52		Riffle will check with the Acorns to Oaks committee for their recommendation of the placement of profits.		Riffle				7/14/15		EC				COMPLETE

		53		Executive Committee is to provide feedback to Vikki Michalski regarding the Acorns to Oaks presentation she gave at the summer board meeting, particularly regarding the sale cost and quantity of books to print.		EC				7/14/15		EC				COMPLETE

		54		Gordon will take the executive committee recommendation to the board that WiNUP sponsor $750 from Ways and Means for the Acorns to Oaks project.		Gordon				8/11/15		EC				COMPLETE

		55		Gordon will take the executive committee recommendation to the Acorns to Oaks committee that 500 books be printed.		Gordon				8/11/15		EC				COMPLETE

		56		Scudder will forward the certificate template that her organization uses to award conference attendees with documentation of continuing credit hours they earned.		Scudder				8/11/15		EC				COMPLETE

		57		Munsey will work with conference chair Janet Hewitt to implement professional credit hours.		Munsey				8/11/15		EC				COMPLETE

		58		The executive committee will further discuss adding a professional credit committee to the conference guidelines so that this will be offered at all future conferences.		EC				8/11/15		EC				COMPLETE

		59		Gordon will take the award guidelines changes as recommended by Michalski to the international board for consideration		Gordon				8/11/15		EC				COMPLETE

		60		Powell will solicit committee chairs and/or vice chairs for 2016 budget needs.		Powell				8/11/15		EC				COMPLETE

		61		EC will determine the required amount to be maintained in the Ways & Means budget		EC				8/11/15		EC				COMPLETE

		62		Munsey will take the reinstatement eligibility portion back to the bylaws committee for further discussion. 		Munsey				8/19/15		IB				COMPLETE		Emailed Lila on 9/25

		63		Scudder is to re-evaluate the distribution of From Acorns to Oaks profits at the 2016 conference executive committee meeting.		Scudder				9/26/15		EC		10/1/16		COMPLETE

		64		Gordon will add to the agenda for tomorrow’s international board meeting the executive committee’s recommendation the addition to the responsibility of the international conference program committee guidelines to determine the number of professional credit hours that will be granted for the conference and determine a tracking mechanism.		Gordon				9/26/15		EC				COMPLETE

		65		Ward is to touch base with Mazzei-Smith in mid-November with the goal of completion of registration of the WiNUP tagline and logo by the end of 2015.		Ward				11/5/15		EC		12/8/15		COMPLETE		Ward has been unable to get a response from Mazzei-Smith.  Janet Hewitt is reaching out to her and hopes to have more information by the end of January.

		66		Powell to ask our accountant about the organization’s profit and its effect on maintaining non-profit status.		Powell				9/26/15		EC				COMPLETE		The NFL is a non-profit.

		67		Gordon will send Riffle an updated file of the action item list.		Gordon				9/26/15		EC				COMPLETE

		68		The executive committee is to determine if the From Acorns to Oaks committee should become a standing committee.		EC				9/27/15		IB				COMPLETE

		69		Powell will send the financial template to the 2015 chairs and treasurers soon.		Powell				9/27/15		CC		11/15/15		COMPLETE

		70		Powell and Ward will review finances and will discuss at the December executive committee meeting what amount we are comfortable with having on hand as seed money and what extra profit we have. 		Powell & Ward				11/5/15		EC		Ongoing		COMPLETE		Financial Committee recommendations will be incorporated into information for ad hoc Member Services Committee for consideration. Currently, on the MSC task list 		Ward will follow up with the Member Services Committee.		Then, I will add to our agenda for the EC/IB meeting in Sept.

		71		Scudder will work with Riffle to set the historian committee goal of establishing this process.		Scudder				12/8/15		EC		2/25/16		COMPLETE		Started working with Riffle.

		72		Scudder will reach out to Janet Rehberg, chair of the Chapter Development and Retention Committee, regarding Karen Gilmer's request for membership benefits for non-members		Scudder				1/21/16		EC		2/19/16		COMPLETE

		73		Scudder will format a summary of the membership survey data.		Scudder				1/21/16		EC		2/19/16		COMPLETE

		74		Scudder will tentatively reach out to Liz Dousias regarding chairing an ad hoc Member Services Committee following approval of the committee by the International Board.		Scudder				1/21/16		EC		3/15/16		COMPLETE

		75		Scudder will send out survey results, summary spreadsheet and summary article to IB, Chapter Chairs and Committee Chairs.		Scudder				2/19/16		EC		2/25/16		COMPLETE

		76		Scudder will work to with comm goals based on the survey results

		77		Scudder will work with committee chairs to determine goals based on survey results.		Scudder				2/19/16		EC		12/31/16		COMPLETE		Being handled in conjunction with the Member Services Committee.

		78		Scudder will coordinate a webinar or webinars with the International Board, proposed new Member Services Committee and committee chairs to brainstorm ideas based on the results of the member survey.		Scudder				2/19/16		EC		10/9/16		COMPLETE		Deferred to the Member Services Committee.

		79		Gordon will reach out to Janet Rehberg within the week and explain that should the guidelines be unchanged, it would be the Immediate Past President’s responsibility to mentor the new chapters moving forward and that the Immediate Past President should be kept informed regarding chapter development activities.		Gordon				2/19/16		EC		2/26/16		COMPLETE

		80		Scudder will talk to Janet Rehberg by the March 15 Executive Committee meeting about possibly making a guideline change to have the Immediate Past President also serve as the Chapter Development/Retention Chair.		Scudder				2/19/16		EC		3/15/16		COMPLETE

		81		Scudder will put a strawman Member Services Committee definition together for the review and blessing of the International Board and will begin populating the committee.		Scudder				2/25/16		IB		2/26/16		COMPLETE

		82		Powell will send out a reminder email to chapter chairs and chapter treasurers regarding membership payments.		Powell				2/26/16		CC		2/26/16		COMPLETE

		83		Scudder will send out a draft description and responsibilities of the committee to chapter chairs with the caveat that it may change pending feedback from the International Board. 		Scudder				2/26/16		CC		2/26/16		COMPLETE

		84		Powell will, going forward, include a revision (“rev”) number in the footer of the financial reports (especially on the summary sheet) to identify the most recent version of the reports.		Powell				3/15/16		EC		3/31/16		COMPLETE

		85		Powell will send the Treasurer, one week prior to the Executive Committee meeting, the monthly reconciliation statements as a crosscheck.		Powell and Bostick				3/15/16		EC		4/15/16		COMPLETE		1 week prior to EC meeting

		86		Powell and Bostick will work together to look for enhancements to the reconciliation process and other process between the Treasurer and Executive Director.		Powell and Bostick				3/15/16		EC		Ongoing		COMPLETE

		87		Bostick to work with Powell to look at guidelines changes regarding payment of dues.		Powell and Bostick				3/15/16		EC		8/23/16		COMPLETE		It's in draft form. Powell to review.

		88		Powell and Rehburg will work together to work on changing the language in the bylaws and guidelines to update the process of chartering a chapter.		Powell and Rehburg				3/15/16		EC		5/26/16		COMPLETE

		89		Ward to send out an email to chapter chairs to get a count of members planning on attending the national conference.		Ward				3/15/16		EC		3/15/18		COMPLETE

		90		Scudder will resend the Member Services Committee description to the Executive Committee to request approval or changes and to solicit potential committee volunteers.		Scudder				3/15/16		EC		3/15/16		COMPLETE

		91		Powell and anyone from the Executive Committee and International Board is needed to help identify when the Website/Social Media, Mentoring, Guidelines, New Member Development and Professional Protocol committees were created and any existing descriptions of the committees..		Executive Committee/International Board				4/20/16		EC		5/26/16		COMPLETE		Another action item was created and responsibility was assigned to a single person.

		92		Ward and Huffman will work on a description for the International Board		Ward/Huffman				4/20/16		EC		5/26/16		COMPLETE		Description found by Scudder.

		93		Stoler will create a job description for the parliamentarian.		Stoler				4/20/16		EC		5/26/16		COMPLETE

		94		Ward, Bostick and Powell will work on developing structure in the guidelines regarding the new member/sponsor conference registration process.		Ward, Bostick, Powell				4/20/16		EC		10/9/16		COMPLETE

		95		Scudder will ask Historian Trena Riffle to identify the genesis of the committees without guidelines.		Scudder				5/26/16		EC		7/19/16		COMPLETE		Due to personal commitments of Riffle, Scudder will ask Vikki Michalski to help with this process.

		96		Scudder will talk with Debbie Sain, 2016 conference chair, regarding possible time at the national conference to present ideas from the Member Services Committee and get feedback from the membership in attendance.		Scudder				6/23/16		EC		7/19/16		COMPLETE

		97		The Executive Committee will evaluate the conference guidelines document and determine if the items should be incorporated into the guidelines or used as lessons learned for future conferences.		Executive Committee				6/23/16		EC		12/11/17		COMPLETE		MSC Committee is working on survey. Committee has be formed to work on guidelines changes. Meeting set by 10/6/17

Conference Guidelines Committee has now been assigned to Vivian Andrews, who has said she will have a submittal to bring to the IB at the summer Board meeting.								Will change Summer to Fall board meeting

		98		Huffman will get some analytics from the website regarding the online store for the Ways and Means Committee.		Huffman				6/23/16		EC		8/23/16		COMPLETE

		99		Dousias will draft an email message regarding volunteering for the member services program which will be sent to members of the International Board and committee chairs by Powell on Aug. 5		Dousias/Powell				7/19/16		EC		8/5/16		COMPLETE

		100		Krupa will present the Executive Committee’s contract questions to the hotel and report back to the Executive Committee by 7/22		Krupa				7/19/16		EC		7/22/16		COMPLETE

		101		Gordon will take the concerns of the Executive Committee regarding the Past Presidents’ Grant guidelines change back to the Past Presidents’ Council and will bring back new guidelines language by 10/8/16		Gordon				7/19/16		EC		12/13/16		COMPLETE

		102		Scudder will follow up with Dousias regarding the $200 fund for the Member Services Committee luncheon at the 2016 International Conference.		Scudder				8/23/16		EC		8/30/16		COMPLETE

		103		Bostick will revise language on the International Dues and Fees and Additional Duties of Chapter Treasurer guidelines and send it to the Executive Committee for approval		Bostick				8/23/16		EC		8/30/16		COMPLETE

		104		The EC and IB will need to add guidelines dealing with when to open up conference registration		EC and IB				8/23/16		EC		10/8/16		COMPLETE

		105		Powell will reach out to the 2017 Conference Committee regarding the 2017 revenue target of $16,000.		Powell				8/23/16		EC		8/30/16		COMPLETE

		106		Powell will add the column to the financial summary and the legend for the January financials for the Acorns to Oaks funds.		Powell				10/8/16		EC		2/28/17		COMPLETE

		107		Scudder will put the topic of the Past Presidents' Grant guidelines change on the agenda for the November Executive Committee meeting.		Scudder				10/8/16		EC		12/13/16		COMPLETE

		108		Scudder will talk to the 2017 conference committee regarding the conference registration and website update deadlines.		Scudder				10/8/16		EC		10/15/15		COMPLETE

		109		Stoler will gather more information on how other companies/organizations handle corporate memberships and report back to the Executive Committee.		Stoler				10/8/16		EC		TBD		COMPLETE		Closed due to lack of interest

		110		Scudder will follow up with Janel Fabiano, 2017 conference committee chair, regarding updating the WiNUP.org site with the registration and sponsorship information and establishing a PayPal account. 		Scudder				11/15/16		EC		11/18/16		COMPLETE

		111		Bostick will take the lead, along with Ward and incoming vice president Dianne Nunez, on establishing PayPal account guidelines (and communications plan) to present to the Executive Committee and to the International Board by the first quarter of 2017.		Bostick				11/15/16		EC		12/11/17		COMPLETE		In communication with Kelly Krupa. She is willing to document process.

		112		Ward will look at creating a group to look at a membership directory and potential advertisers in the first part of 2017.		Ward				11/15/16		EC		11/21/17		COMPLETE		Ward will talk with Schilling to get plan started.
Nuñez sent email to Emily 2/21/18 asking status on this action item - still working non this idea

		113		Scudder to contact Janell Fabiano and Andora Marshall, conference chairs, to get a status update on 2017 conference registration.		Scudder				12/14/16		EC		12/16/16		COMPLETE		Registration is up on the website.

		114		Ward will follow up with Janet Rehberg regarding expenses for her presentation to the Metro Chicago Chapter in February 2017.		Ward				12/14/16		EC		12/16/16		COMPLETE

		115		Ward will schedule a meeting with Kay Bostick, Claudia Powell, Ginger Quintavalla and Kelly Krupa to discuss the PayPal issue.		Ward				1/31/17		EC		4/24/17		COMPLETE		Rolled into PayPal document

		116		Huffman will look into the criteria and guidelines and report back to the Executive Committee on Feb. 21.		Huffman				1/31/17		EC		2/21/17		COMPLETE

		117		Scudder will evaluate the guidelines to determine if the chapter development role should be under the Immediate Past President or the Chapter Development Committee.		Scudder				1/31/17		EC		TBD		COMPLETE		Ward will talk with Scudder to determine target date.

		118		Huffman will work with the international website/social media and member publications committees on developing a chapter informational piece to go with the WiNUP International brochure		Huffman				2/21/17		EC		3/1/19		PENDING		Update as of 4/24/19, Huffman noted still in progress.

		119		Powell will go through the guidelines with regard to the executive director duties as it relates to the awards and other tasks. 		Powell				4/24/17		EC		Summer Board 2018		COMPLETE		List of process is uploaded for IB to view. Ward working her on calendar. Calendar by 10/24/17.

		120		Scudder will talk to the Member Services Committee regarding the ideas from the Atlanta Chapter meeting.		Scudder				4/24/17		EC		5/23/17		COMPLETE

		121		Huffman will talk to Emily Schilling and Debbie Sain about creative ways to promote WiNUP.		Huffman				4/24/17		EC		5/23/17		COMPLETE

		122		Powell will get more clarity from the Mid-Atlantic Chapter on the Professional Development Grant request.		Powell				6/29/17		EC		8/28/17		COMPLETE

		123		Nuñez will work on drafting a Form 990 email to the chapters to be sent by July 17.		Nunez				6/29/17		EC		6/17/17		COMPLETE

		124		Powell, Bostick and Hewitt will look at tax software to utilize in light of the fact that we will now have to be providing more detailed information to the IRS. Deadline is mid July.		Powell, Bostick and Hewitt				6/29/17		EC		12/31/17		COMPLETE		Powell to talk to our accountant to get a recommendation by 10/24/17.								Create a new action item for Claudia to acquire a trial period to sign up and test it out.

		125		By July 7, Powell will identify 15 hours a week that she is available to the membership for office hours to President Ward.		Powell				6/29/17		EC		7/7/17		COMPLETE

		126		On or before July 14, Powell will provide a list of processes for her position to President Ward.		Powell				6/29/17		EC		7/14/17		COMPLETE

		127		Ward will check with the Cheryl Velasco (2017 conference A/V person) to determine A/V capabilities for the presentation of the POWER Award.		Ward				7/20/17		EC		TBD		COMPLETE

		128		Powell to gather further information from Utilities Employees Credit Union by July 28 and report back to the Executive Committee.		Powell				7/20/17		EC		10/15/17		COMPLETE

		129		Nunez will work on coordinating getting a quote for producing dry-erase checks for each chapter.		Nunez				7/20/17		EC		7/26/17		COMPLETE

		130		Huffman will look into MailChimp and its features and report back to the Executive Committee. The Executive Committee will review the budget again at its September meeting and the preliminary budget will be presented to the International Board at its September meeting.		Huffman				8/28/17		EC		11/21/17		COMPLETE

		133		The Fellowship Committee will revise the fellowship application and other documentation to better coincide with the guidelines.		Fellowship committee				9/23/17		EC		11/21/17		COMPLETE		Fellowship committee completed, however after taking to IB, there was request for ENERGY to be removed from wording in documents - will be reopened

		134		Powell will revise conference guidelines to include IRS language on contribution with soclicitation letters.		Powell				9/23/17		EC		12/31/18		COMPLETE		Update as of 1/23/19, Powell noted this was completed.

		135		Ward will propose new guidelines related to EC travel.		Nunez				9/23/17		EC		12/31/18		CLOSED		Reassigned to Nuñez on 8/13/18 to be complete by 12/31/18.  Update as of 1/23/19 - it was decided by the Executive Committee to read over the guideliness in regards to  developing an Ad Hoc Committee and determine if that is necessary to make proposed changes or if EC motion can take be made for updates.  Update as of 4/24/19, Nunez noted that everything is being reviewed as part of the Guidelines committee.  This will be clarified specifically as part of that review and will be reported through that effort.

		136		Nunez will look at the WiNUP trademark info and will see if TVA could help with the process.		Nunez				9/23/17		EC		11/21/17		COMPLETE

		137		EC will regroup the conference planning chart.		EC				9/23/17		EC		Jan. 2018		COMPLETE		Want to wait until OK Chapter comes on board

		138		Scudder and Ward will re-evaluate the responsibilities of the past president in lieu of new duties.		Scudder/Nunez				9/23/17		EC		3/1/19		CLOSED		8/13/18-revised-Nuñez and Scudder will meet to discuss these responsibilities  Update as of 1/23/19 - Nuñez met with Scudder on responsibilities and guidelines in regards to what will need to be updated to reflect how to handle based on how to handle either through Ad Hoc committee or motion handled through Executive Committee. Dependency from action item 135 to make determination on next steps This will be discussed in the next February EC meeting.
Update as of 4/24/19, Nunez noted that everything is being reviewed as part of the Guidelines committee.  This will be clarified specifically as part of that review and will be reported through that effort.

		139		Bostick, Powell and Hewitt will cross reference the guidelines related to monthly financial reports.		Bostick, Powell, Hewitt				9/23/17		EC		Jan. 2018		COMPLETE

		140		Ward will send out an email to the chairs of ArkLaTex, N. Texas and S. Texas letting them know a conference call will take place with them following the next Executive Committee meeting to provide them information about the 2019 conference.		Ward				10/23/17		EC		10/24/17		COMPLETE

		141		Ward will email the Executive Committee on Dec. 20, 2017, for a decision regarding the posting of sustainability resources for college students links on WiNUP.org. 		Ward				12/11/17		EC		12/20/17		COMPLETE		don't remember getting an email for this, however, I do believe we voted not to add this to the website

		142		Claudia to send updated bylaws to membership. 		Powell				1/16/18		EC		3/19/18		COMPLETE

		143		Huffman to contact NRECA regarding sponsorship of 2019 conference after agenda is set.		Huffman				1/16/18		EC		3/1/19		CLOSED		Update as of 1/23/19, Huffman noted in progress and will be getting in touch with NRECA. Update as of 4/24/19, this info has been turned over to Janet Rehberg and is complete.

		145		Claudia to check with the 2018 conference planning committee to determine their needs in making a table available for Ways and Means		Powell				1/16/18		EC		5/30/18		COMPLETE		Orawan contacted someone at the Metro-Chicago chapter and got a table for the conference

		146		Nuñez to ask the Member Service Committee to work on Mentoring Guidelines with a deadline of March 31.		Nunez				1/20/18		EC		3/31/18		COMPLETE		Nuñez contacted MSC and deadline has been extended for their deadline (conference mtg)

		147		Nuñez to oversee the development of a process / application for grant receipt(s) by individual chapters with Holly Huffman and Janet Hewitt volunteering to act as EC liason with the Professional Development / Member Services Committees and will inform Kernesa of the decision to do so with a deadline of March 31.		Nuñez, Huffman, Hewitt				2/20/18		EC		6/23/18		COMPLETE

		148		Nuñez to ask the Member Service Committee to work on Mentoring Guidelines with a deadline of March 31. DUPLICCATE OF LINE 150		Nuñez				2/20/18				3/31/18		COMPLETE

		149		Nuñez tasked members of the EC to clarify items pre-dating line 149 on the action items list before the June board meeting by either marking complete or stating the item(s) progress toward completion.  She asked Powell to be in charge of researching the minutes of any items left without clarification.  		EC Members				3/20/18		EC		6/23/18		COMPLETE

		150		 Nuñez to contact Conference Committee to ask for an updated attendance number to see if that would change the profit margin		Nuñez				4/16/18		EC		5/31/18		COMPLETE

		151		Nuñez to send invitation to Lynn Adamson for the next IB meeting to discuss the changes to the Fellowship verbiage in the Guidelines		Nuñez				4/16/18		EC		5/31/18		COMPLETE

		152		Huffman / Hewitt to present at the summer board meeting the plan for members to request funds from the organization to assist in providing professional development opportunities to the organization and member services events to benefit both chapters and the organization as a whole  		Huffman/Hewitt				4/16/18		EC		6/23/18		COMPLETE

		153		Hewitt will resend the suggested Financial Audit changes to the EC for review before the next meeting		Hewitt				4/16/18		EC		5/31/18		COMPLETE

		154		Sain to send the Action Items List to Powell for distribution to the EC		Sain				4/16/18		EC		4/17/18		COMPLETE

		155		Nuñez will work in conjunction with Ways and Means to bring the top promotional items for presentation to the IB at the Summer Board Meeting 		Nuñez				4/22/18		IB		6/23/18		COMPLETE

		157		WV chapter will research and demo online payment program, Member Planet to the EC by the December EC meeting. Communicate to Shelley Porter		Shelly Porter/Janet Hewitt				8/13/18		Special Called AI Review Mtg		2/22/19		CLOSED		Update as of 1/23/19, Hewitt noted she is setting up a demo for her and Lisa to reivew.  Based on outcomes it will be presented to Executive Committee for consideration.  Update as of 4/24/19, Morinini had a demo and will be setting up an ad hoc committee.

		158		Review Chapter Achievement Awards/Newsletter Award and make possible recommendations to possibly resize the categories and also look at award committee guidelines to give feedback for improvement to chapters who did not receive an award		Nuñez/Huffman				8/13/18		Special Called AI Review Mtg		2/22/19		PENDING		Update as of 1/23/19, Huffman noted in progress. 
Update as of 4/24/19, Nunez noted that everything is being reviewed as part of the Guidelines committee.  This will be clarified specifically as part of that review and will be reported through that effort.

		168		Morinini and Huffman to provide a proposal to the EC regarding the submission of awards by chapters		Morinini/Huffman				9/15/18		EC		3/31/19		PENDING		Update as of 1/23/19, Huffman noted that she and Lisa will be working together on this and changed the target date to 3/31/19. Update as of 4/24, Huffman noted to work with Morinini on this.  Look for a way for the chapters to submit their award entries on line.  Should we consider using a tool like Drop Box or Google Drive to submit their entries;  Update as of 5/22/19, Morinini and Havis will look into process and make a recommendation on how to coordinate.

		178		Powell to send the most current information on the ED Processes Booklet to Nuñez.  		Powell				11/20/18		EC		12/31/18		COMPLETE		Update as of 1/23/19, Powell noted she has completed the booklet.  She will be making some final tweaks and then send on to Huffman, Nuñez, and Lisa for review.  

		181		 Hewitt will poll chapters as to their interest in the logoed items.  		Hewitt				12/18/18		EC		2/1/19		CLOSED		Update as of 1/23/19, Hewitt noted this will be presented to the Chapter Chairs on 1/25/19.  Target date has been updated to February, 2019.  Update as of 4/24/19, Hewitt noted this was completed. 4-5 chapters that are intersted; everyone should have the list on who was interested; need to talk about it at summer board meeting.present the 4-5 items at board meeting; Debbie Sain has cost info to have bring up.  Hewitt to reach out to Sain - if it can be discussed at Friday's meeting or send an email.

		182		Research alternative WiNUP logo pins		Huffman				2/20/19		EC		3/27/19		PENDING		The current pin does not stay upright due to the size and weight resulting in sliding around on clothing.  Huffman to research and determine if there is another pin option. Update as of 3/27/19, Huffman will be taking the proposed pin option to the IB for approval due to the quantity exceeds the budget amount by $400.  Need IB approval to go over the budgeted amount of $800.s  Update as of 4/24/19, research has been completed, will talk about the progress at the IB meeting. 5/22/19 - in the process of being made; no timeline just yet, Morinini has approved the sketch.

		183		ED Mailbox discussion 		Huffman				2/20/19		EC		6/1/19		CLOSED		Huffman wants to discuss this topic at the summer board meeting to determine if there is any budget impact for the long term lease of ED's mailbox.

		184		North Central Chapter disbansion		Huffman				3/27/19		EC		4/30/19		PENDING		Huffman will talk to Vicki Severson about the disbansion process of North Central chapter. 5/22/19 - Huffman has not been able to reach Vicki.

		185		Communication of PPG process to membership		Morinini				3/27/19		EC		4/30/19		COMPLETE		Morinini will present to membership the PPG process for applicant submittals between 5/1 - 5/15.  This will be addressed in the 4/26/19 IB meeting. 5/22/19 - marked as complete.

		186		Professional Development & Chapter Event grant selections		Hewitt				3/27/19		EC		4/30/19		COMPLETE		Hewitt to provide the grant selections to the EC for review. This will be addressed in the 4/26/19 IB meeting.  5/22/19 - marked as complete.
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		187		EC to Review the Cooperative Leadership Network Partnership website and provide feedback to Huffman on any potential training partnership opportunities.  Huffman/Hewitt to meet with CLNP leadership.		Huffman/Hewitt				4/24/19		EC				PENDING		5/22/19 - did not receive feedback, waiting to make contact, still provide thoughts to Huffman

		188		Huffman to discuss with Velta Otey a brief survey with the IB and CC at the annual conference.  Doing the survey face to face to aquire more results.		Huffman				4/24/19		EC				COMPLETE

		189		Nuñez to work with the Guidelines committee on revising the monthly publication schedule for the Bulletin/Connection/Energy Update into one and have one communication on a quarterly basis vs. monthly. 		Nuñez 				4/24/19		EC				COMPLETE		PENDING GUIDELINESS ; RECEIVE INITIAL DRAFT FROM SUSAN; WILL SEND OUT TO THE EC IN THE WORKS

		190		EC to clarify the distinction between the Technology Committee and Social Media Committee.		Hewitt				6/7/19		EC				PENDING
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Huffman will work with the international website/social media and 


member publications committees on developing a chapter informational 


piece to go with the WiNUP International brochure


158


Review Chapter Achievement Awards/Newsletter Award and make 


possible recommendations to possibly resize the categories and also 


look at award committee guidelines to give feedback for improvement to 


chapters who did not receive an award


WiNUP 2018 / 2019 Action Item Tracking



[image: ]

Executive Committee Meeting

Executive Director Report

May 22, 2019



Membership



As of May 15, membership for 2019 is 585 total membership:

· 



· 396 renewing members

· 29 honorary life

· 5 retirees

· 153 new members

· 2 students



2019 membership by chapter:

		ArkLaTex – 12

		Atlanta – 2

		East Tennessee – 10

		Indiana – 30



		Kentucky – 16

		MAL – 3

		Metro Chicago – 100

		Mid-Atlantic – 57



		Missouri – 11

		Nashville – 31

		New York – 2

		North Central – 2



		North Texas – 11

		Northern Indiana – 39

		Ohio –150

		South Texas – 4



		Southwest Va/Northeast Tn – 13

		Texhoma – 7

		Virginia – 31

		West Virginia – 54







Applications/Nominations Received

· 6 Fellowship Scholarship applications

· 0 Member Professional Development Scholarship applications

· 2 OAK Award nominations

· 3 POWER Award nominations

· 3 Honorary Life Membership nominations

· 4 PPG Applications

Membership Database Ad Hoc Committee

Volunteers include:

· Kim Cowen, Chicago

· Laura Havis, South Texas

· Misty Heldreth, West Virginia

· Maria Pascual, Mid-Atlantic

· Erica Young, West Virginia

· Ohio





Respectfully submitted,
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Lisa Morinini

Executive Director
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