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I recently attended a meeting where  
Bill Johnson, president and CEO 
of the Tennessee Valley Authority  
(TVA), provided a “state of the  
union” of sorts.  He praised TVA’s 
employees and business units for their  
success in many areas, highlighting  
accomplishments and exceptional  
efforts. 

All of that was nice but not terribly  
remarkable. Then, in a final nod to  his 
employees, he said something that 
really struck a chord with me. I wasn’t  
fast enough to actually capture the  
exact quote but, the spirit of it went  
something like this: If you’re truly  
leading an organization, you have little  
to do with the actual execution of the  
success, except for reporting on it. 

That means a leader has to come to  
terms with delegating. That means  
putting the right people in place and  
providing them with the 
tools and resources  
they need to execute  
a vision. That means  
trusting that they  
will do their best –  
even if it’s not the  
way you might do it 
– to achieve success.  
That means putting  
their success before 
yours and acknowledging when  
it occurs. 

I know all this. Really,  I 
do. So, whenever my  
control issues kick into 
high gear, I use another  
quote to ground me: 

“You manage things;  
you lead people.” - Rear  
Admiral Grace Murray  

Hopper 

Admiral Hopper was a 
computer scientist and one of the first  
programmers of the Harvard Mark I  
computer. She was a trailblazer on  
many levels throughout her lifetime,  
not the least of which was receiving 
a doctorate in mathematics in from  
Yale in 1934 as a female – before she  
joined the Navy to support America’s  
efforts during World War II. 

“Amazing Grace,” as she was called,  
had many opportunities throughout  
the course of her military and civilian  

careers to manage – but she 
chose to lead. 
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A note from our president 

Going Through Growing Pains 

Connection 
A quarterly publication for all WiNUP members 

When I analyze what the  
role of the WiNUP president  
should be, I believe it 

should be to lead. In my last  
message, I talked about 

teamwork and  
how proud 
I am to be a 

member of the WiNUP  
team.  That is absolutely true.  At the 
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International News 

same time, I recognize that I  
am largely removed from the  
actual “boots on the ground”  
efforts that so many of you  
are executing at the chapter,  
committee and special project  
level. 

Sometimes I feel like as the  
team leader I need to have  
my finger more directly on the  
pulse of the things that are  
going on – not because I don’t  
trust that they’re being done  
well but rather, because if I’m  
ultimately responsible, maybe  
I should be more involved. 
Maybe I need more control. 

That flies in the face of what  
Admiral Hopper and Mr. 
Johnson were trying to say.  
And, I would rather go through  
growing pains of leading 
than to excel at managing.  
WiNUP provides all of us with  
opportunities to try our hand  
at leadership, even when our  
instinct is to manage. 

As always, thank you for giving  
me a chance at leadership by  
serving you this year. I strongly  
encourage you to consider  
looking into the options  
available that will allow you to  
do the same. 

On change: “Humans are  
allergic to change. They love to  
say, ‘We’ve always done it this  
way.’ I try to fight that. That’s  
why I have a clock on my wall  
that runs counter-clockwise.” 

On calculating the value of  
information: “A business’  
accounts receivable file is  
much more important than its  
accounts payable file.” 

On information and  
knowledge: “We’re flooding  
people with information. We  
need to feed it through a  
processor. A human must turn  
information into intelligence  
or knowledge. We’ve tended  
to forget that no computer will  
ever ask a new question.” 

CONTINUED  FROM PAGE 1 Other Quotes  
from the Admiral  
Grace Hopper 
On the building of bigger  
computers: “In pioneer days  
they used oxen for heavy  
pulling, and when one ox  
couldn’t budge a log, they  
didn’t try to grow a larger ox.  
We shouldn’t be trying for  
bigger computers, but for more  
systems of computers.” 

With the help of an enthusiastic crew of fellow military  
leaders, Hopper breaks ground on a new Navy Regional Data  
Automation Center (NARDAC) named after the programming  
pioneer. She also had a Navy ship ~ the USS Hopper ~ named 

after her! 

US Department of Defense 

IMPORTANT DATES 

Deadlines: 
September 19 – Status  
reports dues from chapter  
chairs, committee chairs  
& international board  
representatives 

 
September 23 - Deadline to 
order official conference 
T-shirt 

 

Reminders: 
October 8 – Executive  
Committee Meeting –  
Nashville, Tennessee 

 
October 9 – International  
Board Meeting – Nashville,  
Tennessee 

 
October 9 – Chapter Chair  
Meeting – Nashville,  
Tennessee 

 
 
 
 
 
 
 

How Cool Would it be to run  
into This Guy in Nashville,  
Tennessee? He does live  
there, you know... 



International News - Fellowship Winners 

Kiene Fellowship recipient.  
The Lyle Mamer Fellowship  
is being awarded to Kayla  
DeVault, who will attend  
Arizona State University to  
obtain her master’s degree  
in mechanical engineering.  
Amanda Cahill, an American  
Electric Power employee  
who is working toward an  
MBA at Capital University in 
Columbus, Ohio, has received  
the Louisan Mamer fellowship.  
All fellowships honor 
WiNUP members who made 

significant contributions to the electric industry and  
the organization. Julia Kiene served as home editor  of 
Capper’s Farmer and worked as a home economist  at 
the Westinghouse Corporation. Kiene also served  on 
the board of directors of The Electrical Women’s  
Round Table, Inc. (EWRT), as WiNUP was formerly  
known. The Kiene Fellowship awards $2,000 annually.  
Lyle Mamer was a long-time associate professor at 

the University of Tennessee  
College of Home Economics. She  
was an active member of several  
professional organizations,  
including EWRT. The Lyle Mamer  
Fellowship is a $1,000 annual  
award. Longtime EWRT/WiNUP  
member Louisan Mamer worked  
at the Rural Electrification  
Administration for many years,  
traveling throughout the country  
to educate rural Americans  
about how to use electricity  
when power first came to  
remote areas. The Louisan 

Mamer Fellowship is an annual award of $500. 
 
YaVonda Ulfig 
A resident of Blacklick, Ohio, Ulfig is the senior  
communications consultant at American Electric  
Power. She earned a Bachelor of Arts degree in  
journalism from Ball State University in Muncie,  
Indiana, and a Master of Science in management from  
Indiana Wesleyan University. Ulfig was recognized as a  
“Who’s Who in Black Columbus” honoree in 2014 and  
received a “40 Under 40” award from the Greater Fort  
Wayne (Ind.) Business Weekly in 2013. As the 2010-11  
newsletter editor of the Northern Indiana Chapter of  
WiNUP, she received the first place newsletter award  
in 2011.  Ulfig is currently a member of WiNUP’s 
Ohio Chapter. Ulfig noted her doctorate studies are  
exposing her to topics such as addressing business  
challenges, developing organizational strategy,  
identifying effective leadership styles, building  
competitive advantage, conducting qualitative 
and quantitative research and fostering multicultural  
work forces. “Such courses have been providing me 

Kiene  
Mamer  
Mamer 

YaVonda Ulfig 

3 

WiNUP fellowships to assist women in energy fields 
By Emily Schilling 

With goals of obtaining master’s and doctorate  
degrees, three women in STEM-related careers  
have earned this year’s WiNUP fellowships.  WiNUP 
member YaVonda Ulfig, who is pursuing her doctorate  
degree in business administration at Walden  
University, Minneapolis, Minnesota, is this year’s Julia 



International News - Fellowship Winners 
with critical tools to ensure my ongoing leadership  
success within my organization, American Electric  
Power,” Ulfig said. 

Kayla DeVault 
While working as an engineer for  
the Navajo Nation, DeVault has been 
pursuing an A.A. degree in diné studies  
at Diné College. She received a B.S.E.  
degree in civil engineering from Case  
Western University and will pursue 
her master’s degree in mechanical  
engineering this fall. DeVault was one  
of 15 young people appointed by the  
Environmental Protection Agency to  
the National Environmental Justice  
Advisory Council for Youth Perspectives  
on Climate Justice Work Group. She is  
active in the American Indian Science  
and Engineering Society. In 2015, she  
was named an AISES Sequoyah Fellow.  
DeVault plans to work as a consultant  
on the behalf of tribal communities, 
specifically Navajo. “Navajo is home to a lot of energy  
development, but most of what happens excludes  
educated tribal leaders from the discussions,” she  
said. “In order to protect the health and rights of 
the people, I want to be informed of all  
of their alternatives and provide them  
consultation on how to protect their  
resources, funds, etc.” 

understanding the nuances of interpersonal  
relationships,” Cahill said. “During each and every  
class, I learn something new that can be applied at  
work the next day.” 

Amanda Cahill 
Cahill is currently project controls analyst  
senior at American Electric Power. She  
received her undergraduate degree 
in astronomy from Boston University  
where she served as president of the  
university’s Astronomical Society. She  
began her graduate studies in August  
2015 with a goal of completing them in  
August 2017. “Through my education  
at Capital University, I have made great  
strides in understanding both the  
business side of how AEP and other  
companies work, as well as 
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Energy News Update 
Women Are Essential to a Thriving  
Power Generation Sector 

For our November 2008 issue, at the suggestion of  
my predecessor, Dr. Robert Peltier, PE, I researched  
and wrote “Workforce Management Lessons from  
Women in Power Generation,” the first substantial  
examination of women in this industry. Bob was  
curious about why there were so few women in  
power. When he went to meetings at plants or with  
companies serving the industry, he’d usually find,  at 
most, one woman at the table. Things haven’t 
changed much since then, but if the power industry is  
to achieve optimal results going forward, employers  
should look seriously at recruiting women for jobs in  
all areas, from engineering and chemistry to the crafts  
and compliance. 

One can take a short-term view of the challenges,  
which might focus on the exit of the Baby Boomer  
generation and the need to fill jobs, or a longer-term  
view, which would seek to build a sustainable supply  
chain that includes a diverse pool of potential future  
candidates for positions at all levels. In either case,  
there are increasingly compelling reasons to develop  
a more diverse workforce. 
One is that the new variables that both power  
generators and their supporting industry partners  
must juggle—from an increasing number of 

regulations to new industry entrants to unfamiliar  
market changes—require something other than 

business-as-usual thinking and operations.  
Greater complexity requires greater creativity,  
which often results from teams that can bring  
a variety of experiences, perspectives, and  
problem-solving approaches to the table. 

Why Women in Power Matter 
Yes, that subhead has a double meaning. Most  
studies of women in the workplace focus on  
women in higher-level roles, especially in  
executive positions and on corporate boards.  
That’s important, both for women’s value as  
role models and the economic value they bring  
to their organizations. 
However, especially in fields like power,  
where women have been traditionally  
underrepresented, looking at career entry 

points is equally important. After all, unless women  
are interested in a field, they are unlikely to enter  it, 
build a career, and reach the highest levels. 
There are more signs now than in 2008 that efforts  
to encourage girls and young women to consider  
science, technology, engineering, and math (STEM)  
education are building momentum. The Engineer  
Girl website (see the web supplement “Resources for  
Women in Power Generation” associated with this  
issue at powermag.com) is just one. Others include  
local, industry, and government initiatives. 

Here’s one reason that having women in power  
and other STEM fields matters to women: “Women  
in STEM jobs earn 33 percent more than those in  
non-STEM occupations and experience a smaller  
wage gap relative to men,” according to the White  
House Office of Science and Technology Policy  
(OSTP). Another, according to OSTP is that STEM  
careers “offer women the opportunity to engage in  
some of the most exciting realms of discovery and  
technological innovation.” By Gail Reitenbach, PhD,  
Power Magazine, June 1, 2016. 

SEnd in your chapter highlights...  
dsain@mesystem.net 

With the increasing number of technical and economic changes affecting the power industry,  
the value of women in the workforce has never been higher. This follow-up to our 2008  
special report, “Workforce Management Lessons from Women in Power Generation,” looks  
at how having women visible throughout the industry can make it more successful. 

mailto:dsain@mesystem.net
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Energy News Update 

With limited customer engagement, it’s critical for  
utilities to leverage product and service offerings  
through a multistep process that includes driving 
awareness, motivating customers to participate and, 

most importantly,  
delivering an 
effective program 
that provides value  
and encourages 
continued usage, 
according to the J.D.  
Power 2016 Utility  
Products and Services  
Study (formerly 
the Consumer 
Engagement Study). 
The study, now 
in its fourth year,  
measures the level 

of residential customers’ engagement with their  
electric utility’s programs, products and services  
and is based on responses from customers of 
electric utilities throughout the United States. 

The study provides electric utilities with 
insights into customer awareness, familiarity and  
usage of their utility’s programs, products and 
services; ease of enrollment and participation in  
these offerings; and the impact these offerings  
have on the overall customer experience. 

While the awareness of utility products  
and services itself has a positive impact on 
overall customer satisfaction, it is participation  
in quality programs that leads to a  sizeable 
boost in satisfaction. In a cross-study analysis,  
electric business customers are more likely to  
participate in a utility program offering than 
residential customers, with a participation rate  
of 44 percent vs. 16 percent, respectively. 

Overall there is a 78- point gap in satisfaction  
between customers who are aware (708) of their  
provider’s program offerings and those that are not 
aware (630). Awareness of program offerings provides 

an even greater lift in satisfaction among business  
customers, compared with residential customers.  
Satisfaction among electric business customers  
aware of their providers’ program offerings is 721  
compared with 632 for those who are not  aware. 
Among the electric utility customers who participate  
in at least one product/service offering, 9  percent 
say they are “delighted,” rating their experience 8  
or higher (on a 10-point scale), compared with 7  
percent of those who participate but say they  are 
“not delighted” (ratings below 8 points). Satisfaction  
among customers who are not delighted with 
program offerings is substantially lower than among  
those who are delighted (642 vs. 818, respectively).  

“Utilities can commit time, money and effort 
to drive awareness and participation in programs, but  
this is wasted if customers are not delighted by  the 
impact and usefulness of the offering,” said Adrian  
Chung, director of the utility and infrastructure  
practice at J.D. Power. “When customers  feel 
utility products lack substance, not only are they  
likely to no longer participate in the program, but  
their level of satisfaction and perceptions of their  
utility are also likely to be negatively affected, 
which can ultimately lead to lost revenues.” 

The top three program offerings with  
the highest levels of participation among 
residential customers are tools that compare  
a customer’s usage to other households (3.7  
percent); central air conditioning cycling 
control (3.1 percent); and high-efficiency light  
bulb rebates or discounts (2.6 percent). 

Awareness of products/services is higher  
among electric business customers than among  
residential customers with respect to pricing and  
billing (63 percent vs, 33 percent, respectively);  
energy management (54 percent vs. 28 percent);  
and rebates (49 percent vs. 39 percent). 

The ROI of Participation: The more 
customers participate in program offerings, the  
more positive mentions they make, which help 
improve a utility’s brand image. Among customers  
participating in five or more programs, there are 
3.5 positive mentions, on average, compared  
with less than one positive mention among 
those participating in only one program. 

Utilities making business  
customers happier than  
residential customers 
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Development Corner 

DeCoffette Ward 
International  

Vice President 

The Power of Mentoring 
The first two 
quarters we focused  
on preparing our  
mindsets for growth  
and how to set  
achievable goals. I  
hope you all have  
found these tips 
helpful as you  
journey toward your  
desired personal  
and professional 

purpose. My experience with the  
Women’s International Network of  
Utility Professionals has provided  
me a wealth of mentors with 
an assortment of skills that are  
influential to my personal growth.  
There is true power in mentoring  
and I believe this to be a key piece  
to building upon the success that  
we all crave. Growth is a simple  
formula of determination and the  
priceless advice from countless  
mentors. Mentorship is a two-way  
street; we all possess the ability to  
inspire each other through sharing  
our stories and listening.  It is 
truly important for us to start the  
process even if a formal program  
is not available. There are clear  
benefits for both the mentor and 
mentee, which not only improves the  
person, but the organizations they  
are affiliated with. A mentor is an  
unbiased voice that you can run your  
thoughts and ideas through.  In 

researching the topic of mentoring  
I found a site that shares 25 gains  
to the art of mentoring. Below are  
some rewards for both roles, if you 
would like to view the full list please  
refer to http://www.management-  
mentors.com/resources/benefits-of-  
mentoring. 

Mentor 
• Reminds the mentor how to  

listen actively rather than  
passively 

• Encourages the mentor to  
share knowledge, 
which helps  
increase the  
mentor’s  
sense of  
self- 
worth 

• Leads  
to  
more 
personal  
satisfaction  
on the 
mentor’s behalf 

Mentee 
• Increases self-confidence 
• Teaches the mentee how to  

speak up and be heard 
• Educates the mentee on how to  

accept feedback in important  
areas, such as communications,  
technical abilities, change  
management, and leadership  
skills 

•Improves  the 
mentee  
interpersonal 

relationship  
skills 

I encourage you  
all to participate in the 

mentoring process. Start  
by choosing someone who is 

knowledgeable about the direction  
you have identified during your goal  
setting to embrace the mentoring  
world; you can expect to create a 

more valuable plan for your  
path forward.  Sharing our 

achievements and  
lessons learned 

will assist us in  
building 
a valued  
network  
of 
women  
ready  
to mold  
the  
world. 
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On Saturday, 
August 13th, WiNUP Metro Chicago members and  
their families joined Violet Sistovaris, NIPSCO  
Executive Vice President, and Holey Moley at the  
NiSource headquarters in Merrillville, Indiana, for  
a day filled with fun and fundraising.  The Metro- 
Chicago chapter volunteered by coordinating games  
and participating in a walk to raise money and  
awareness for cancer research. 
Children had a chance to “Touch a Truck,” watch a  
demonstration on how electricity works, bounce  
the day away in an assortment of bouncy houses,  
and even play the company’s version of Plinko and  
Wheel of Fortune. The kids especially enjoyed your  
traditional fair treats of cotton candy, snow cones,  
and popcorn to keep their energy levels high! 
Metro Chicago members have been involved in  
a number of charitable events over the summer,  
including other NIPSCO Charity of Choice events  
including a fishing derby hosted at our Schahfer  
Generation Station, an ice cream social, and an 
ongoing silent auction featuring dozens of prizes from  
Chicago Cubs baseball game tickets to dinner on Navy  
Pier’s cruise ship based in Chicago. 
While the days have been filled with amazing  
fellowship and support by the Metro Chicago  
Chapter’s eager involvement, we are reminded of  
the impacts cancer can have upon one’s life and that  
of their families. We are proud to show support to  
our extended work families and encouraged by the 

Walkin’ for Charity with WiNUP 
NIPSCO, Northern Indiana Public Service Company,  
raises $100,000 for a Charity of Choice annually. 
The 2016 Charity of Choice selected is the American  
Cancer Society. The theme of “Fighting Cancer”  
began a campaign in June and will continue through  
September. 
The 2016 
charity was  
selected  
based on  
over 600  
survey  
responses  
from  
NIPSCO and  
NiSource  
employees. 

Member News 

Kennedy, Andrea, Holey Moley, Niko, Christo, Liz, and Violet enjoy a group photo. 

camaraderie and relationships being built through our  
continued involvement in WiNUP. 
Look for continued future news and other highlights  
of these efforts! 

Conference Update 
While you are attending to all the normal activities of  
your day, do you ever think about how a conference  
happens? I’ll be the first to admit, during my travel  
before I became conference co-chair, I didn’t consider  
the placement of food, the signage, the stage decor,  
the registration ease, etc. However, since 2014, at  
every conference / seminar I have been fortunate  
enough to attend, I have noticed everything – table  
arrangements, sound equipment, food presentation,  
table cards, table size, table placement. Just about  
anything to do with a table and how it will help or  
hurt our conference, I’ve noticed and taken notes. 
But the most important thing I began noticing was  
the sponsors. The sponsors are the life blood of  
conference planning. The Power of Harmony 2016  
is no exception. Without wonderful, generous  
sponsors, we would not be meeting you all in 
downtown Nashville, holding WiNUP’s award banquet  
at the historic Ryman Auditorium, touring the Country  
Music Hall of Fame, and engaging with the industry’s  
leaders.  So next time you see a representative of 
one of our sponsors, please take the time to properly  
thank them for investing in our education and  
professional development. The following companies  
have placed confidence in WiNUP and The Power 
of Harmony 2016 conference planning committee  
members: 
American Electric Power, Tennessee Valley Authority,  
NiSource, Kentucky Power, CDE Lightband, Dickson  
Electric System, Cumberland Electric Membership  
Cooperative, Cookeville Electric Department, Caney  
Fork Electric Cooperative, Altec, Columbia Power and  
Water Systems, Daffron, ESource, Leidos Engineering,  
NISC, Power Consulting Associates, NTCA, S&ME,  
TMEPA, TECA, Wells Fargo Advisors, Sequachee  
Valley Electric, Pulaski Electric, McMinnville Electric  
System, The Logo Shoppe, Frances & Lusky, WiNUP  
Chapters - ArkLaTex, Kentucky, Indiana, Northern  
Indiana, Ohio, Virginia, and West Virginia. 
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Conference Update 

Registration Hits 225! 

The Executive Suite panelists are set. At The Power of Harmony 2016,  
you will gain insights into the journey each panelist made to the  
executive level. Pictured above are Tuesday’s panelists consisting of  
TVA’s Cindy Herron, NiSource’s Benjamin Felton, Southeast American  
Water’s Valoria Armstrong and NTCA’s Shirley Bloomfield. The  
conference planning committee has worked diligently to give each  
registrant value for their company dollars. We feel this conference  will 
exceed expectations. Your confidence in WiNUP shows in the  large 
number registered to attend. WiNUP hopes this to be a trend  going 
forward.  We look forward to Seeing Ya’ll In  Nashville! 
 
Don’t Forget to Order Your Official T-shirt benefitting The  
Governor’s Books from Birth Foundation, a Partnership  
with Dolly Parton’s Imagination Library at www.winup.org.  
Choose events, then conference. 
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