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Executive Committee (EC) Conference Call Minutes 
Thursday, April 21, 2011 

 
 

President Vikki Michalski called the meeting to order at 10 a.m. EDT and asked for roll call. 
 
Roll Call 
Officers: 
President Vikki Michalski present 
Vice President: Velda Otey present 
Secretary Dianne Nuñez present 
Treasurer Donna McCord present 
Immediate Past President Lila Munsey present 
Executive Director Theresa Drexler present 
 
The committee reviewed the March 17, 2011, minutes, and Otey made a motion to approve the 
minutes with adjustment on action item regarding recommendation to capture in guidelines that 
executive director’s annual review would include consideration of salary increase and potential 
to earn bonuses.  [Review is tasked under the president’s operations guide (guidelines page 
55)].  Donna McCord was to take to the guidelines committee.  Seconded by McCord.  Minutes 
were approved. 
 
Executive Director’s (ED) Report 

• Drexler reported that financial documents sent to the EC today (see attached) reflected 
the full financial report through the first quarter of 2011.  She stated that she expected 
there would be additional memberships to add throughout the year.  Drexler said that 
scholarship funds are paid out of the bank account and then a transfer is done on paper 
to reflect the percentage change in the investment fund pertaining to scholarship fund 
(lowered) and WiNUP general investment (raised).  She said this had been implemented 
back in 2006 during the transition period of the search for a new ED when Kim 
Satterfield was keeping the books.  Discussion followed with questions being raised as 
to the process, and Michalski said the International Board (IB) should have a discussion 
at the summer board meeting regarding the operating account.  (i.e. paper transfers with 
percentage changes and whether or not the organization can obtain money for the 
operating fund from the investment funds as well).  Drexler said she would send an 
updated report the end of April reflecting changes in the financial status. 
 

• Otey questioned the absence on the report of a compensation payment to Drexler in 
January.  Drexler explained the payment was made late on Dec. 31, 2010, assuming it 
wouldn’t post until Jan. 1, 2011.  However, payment did post on Dec. 31, 2010; so 
therefore, no payment was noted in the January financials.  Otey requested a footnote 
be posted on the January financials explaining this for future reference.  Drexler said she 
would so note the report. 
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• Drexler reported that over the past several years, there were some chapters, without 

bank accounts, who had asked the WiNUP office to hold dues in the WiNUP account.  
One of those chapters, East Tennessee, was now ready to open a bank account, and 
wanted to deposit the accumulated money held by WiNUP in its chapter account.  
Drexler wanted to make sure the EC had knowledge of this before sending the check, 
which would consist of three years worth of membership dues ($7 in 2009, $120 in 2010, 
and $75 in 2011) totaling $202.  There was some discussion and Otey wanted to know 
what record would show this transaction with details.  Drexler explained she would 
attach the record to the check transaction of years dues transferred back to the 
originating chapter, reflecting the total amount of money equaling the invoice on record.  
Drexler reported that the Missouri and Members-at-Large chapters were the other 
chapters without checking accounts.  McCord had sent approval to the ED for final 
distribution.   
 

• Drexler reported that she had touched base with Stone, Rudolph,& Henry in Tennessee 
regarding a financial review, and they had consented to do an “agreed upon procedure” 
to review the WiNUP books for $2,750-$3,000, depending on what they saw in the 
records after they had reviewed the documents.  Drexler said we had budgeted $5,000 
for review/audit this year, and Stone, Rudolph & Henry were available to do the review in 
the next couple of weeks.  She said this review did not include filing of 990.  Morris and 
Associates prepared the 990 filing for WiNUP last year at a cost of $1,000, and Drexler 
assumed it would be comparable to that for this year’s 990 filing.  They, too, were 
available to do this in the next couple of weeks.  McCord asked the difference of the two 
reports.  Drexler said the “financial review” was one WiNUP had set up as a self-auditing 
tool and the 990 was required to be filed yearly by the IRS.  Otey mentioned that as 
more complexities are reached for non-profit entities, WiNUP IB should most likely 
review what processes would be adequate to track the policies and procedures of the 
organization.  Drexler agreed, stating that someone with a strong financial background 
would be a positive influence, and she made mention of the financial reports and 
outstanding checks causing discrepancies in the bank account balance.  Michalski 
mentioned that this would be a large part of the consideration in selecting the new ED.  
Otey pointed out that no review was done last year, and the ED reminded her that the 
EC could pick any year at random for this review.  Nuñez wanted to know how the EC 
would know to do this on any given year.  Drexler reported that the “financial review” was 
one the IB had established to be called at random years by the organization itself as a 
self-auditing tool and said it should be added in to the guidelines.  Michalski had 
reviewed the officer’s guidelines and did not see anything regarding these procedures.  
Michalski suggested we post a note under the treasurer’s duties and add wording to 
raise and follow up on financial procedures regarding called audits. 
 

• Otey questioned whether or not the 990 asked if the books are audited.  Drexler only 
remembers an address being asked for as to where the books are located.  Otey 
questioned about the mobility of the books depending on the office of the ED, and how 
we might be more consistent with an address.  Nuñez suggested a possible password 
protected secure site online for electronic storage of financial reports/books. 
 

• Drexler said she had received 3 scholarship applications, which she would scan and 
send to the scholarship committee today. 
 

• Drexler reported that she had added 8 new members to the membership list, and had 
noted that one chapter chair and one IB member were delinquent on their membership 
dues.  She would do a follow-up on the list. 
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• Drexler reported that she had not done a follow-up on the liability insurance, and said 
that if it was something the organization wanted to pursue, that perhaps the new ED 
could look into fit.  Michalski and Otey said they had discussed the possibility of general 
liability insurance for the WiNUP group, and thought that might be the avenue to pursue.  
It would be addressed at the IB meeting. 
 

• Drexler reported that she would be out of contact with the group during the dates of May 
12-22 for her daughter’s upcoming wedding, but otherwise would be available for the 
new ED. 

 
At this time, Drexler dropped off the call for the EC to enter Executive Session to discuss 
candidates for the ED position.  Discussion began regarding the ED search.  Michalski 
remarked that two outstanding candidates had been presented to the EC.  They are Claudia 
Powell and Laura Havis.  The EC voted to extend the offer to Powell. 
 
Michalski then proceeded with discussion on the salary for the new ED.  She proposed a 
beginning salary of $850/month with a review at six months for the potential of a $25-$50 
monthly increase, based on adaptability and the range of jobs performed.  All agreed with this 
proposal.  Then she proposed to adopt a policy of an annual review at the summer board 
meeting for possible pay increase, with a chance of an annual bonus at the end of the business 
year, which would be done in February, and the bonus, if awarded, would be paid out in March, 
following the December end of the previous business year.  The pay increase and possible 
bonus clauses were to be added to the guidelines. 
Due to the May 1 start date of this first year, the review schedule would be as follows: 
Potential Salary increase in December 2011 (with review at International Conference) 
Potential Bonus in March 2012 
 Annual Review in June 2012 (at summer board meeting) 
Following years would follow the below schedule: 
Annual review at summer board meeting with potential salary increase 
Potential Bonus in March 

(As a note, reimbursement for office supplies used for WiNUP is included for the ED) 
 
Otey discussed possible triggers for bonus as being clearing audits well, support for chapter 
presidents, and support to the EC.  It was discussed that a list would need to be created of 
evaluation points for the ED.   
 
It was decided that Powell would be offered the new ED position with a starting pay of 
$850/month.  Otey would inform Berliner, who would present the offer to Powell with the start 
date of May 1, 2011, and if she accepted the offer, Berliner would let the other ED candidates 
know the outcome tomorrow.  If Powell did not accept the offer, it would be offered to Havis.   
 
The EC discussed and agreed that Drexler’s pay would be extended through the end of May for 
$848. 
 
Other business: Michalski mentioned that AEP had agreed to support the annual 2011 
conference for $5,000. 
 
Nuñez made the motion to adjourn the meeting. 
Otey seconded the motion. 
The meeting adjourned as 11:27 a.m. eastern time.  
 
Respectfully submitted, 
Dianne Nuñez 
International Secretary 



 
Executive Committee (EC) 
International Board (IB) 
Executive Director (ED) 

 



 
Executive Committee (EC) 
International Board (IB) 
Executive Director (ED) 



 
Executive Committee (EC) 
International Board (IB) 
Executive Director (ED) 



 
Executive Committee (EC) 
International Board (IB) 
Executive Director (ED) 



Executive Committee (EC) 
International Board (IB) 
Executive Director (ED) 



Executive Committee (EC) 
International Board (IB) 
Executive Director (ED) 


