
 
 

 
 

 Mid-Year Executive Committee (EC) Meeting Minutes 
Thursday, June 9, 2011 

 
President Vikki Michalski called the meeting to order at 1:23 p.m. June 9, 2011, EDT for WiNUP 
mid-year EC meeting. 
 
Roll was called. 
President Vikki Michalski present 
Vice President: Velda Otey present 
Secretary Dianne Nuñez present 
Treasurer Donna McCord present 
Immediate Past President Lila Munsey present 
Executive Director Claudia Powell present 
Parliamentarian Linda Johnson excused 
Former Executive Director Theresa Drexler by phone 
 
A quorum was present. 
 
Approval of May 19 EC Meeting Minutes 
Michalski asked EC to review May 19 minutes.  After review, Michalski asked for motion to 
approve the minutes.   
 
Motion: McCord made the motion to approve the minutes.   
Second: Otey  
Discussion: 
 
Powell: Second page, third bullet from bottom; insert “recently and was not current on process” 
after level and end the sentence there.  Next sentence: change “had helped” to “could help 
Powell.” 
 
Next to last bullet: Change Powell to Otey 
 
Last bullet, first sentence: change Powell to Michalski, and change “wondered if it should 
perhaps be separated” to say it should be separated, with treasurer presenting report as per the 
current guidelines and ED providing additional details as needed. 
 
Insert after first sentence: Michalski said the financial report should be pre-reviewed by 
treasurer prior to report for presentation to EC and IB.  
 



Last sentence, last line of last bullet: revise to read “the ED, and that current guidelines state 
that she only has to approve payments over $50.” 
 
Third page: 
First bullet, last line: insert “it” after seen. 
Second bullet, revise to read: Michalski asked Powell to contact Drexler and have her explain 
the process and status of the 990 filing. 
Third bullet, second line: after reports insert “and be ready,” delete “submit and be ready,” insert 
“ideas and suggestions” after discuss 
Fourth bullet: insert “by the new ED” after reviewed. 
Fifth bullet: insert “ACTION:” at the beginning 
 
Under Other Business, fifth paragraph, last sentence, revise to read, “Johnson recommended 
that future nominating committee members include a new member, a member with 2-5 years of 
experience, and a member with 6 or more years of experience, including board experience.” 
 
Amended motion: Otey moved to amend the previous motion to approve the May 19 minutes 
as revised 
Second:  Nuñez  
All approved.  None opposed. 
 
Executive Director’s Report (presented by previous ED Drexler) 
 
Drexler joined meeting by teleconference at 1:55 p.m. for the executive director’s report and 
financials discussion. 
 

 Drexler noted the narrative she submitted for the packets covers what she has done this 
year: concentrated on memberships and renewals: 311 current members; 149 new 
members, and 173 who did not renew.  Loss of members resulted from Oklahoma 
chapter disbanding, with losses in other chapters as well, mainly due to 
retirements/severances from AEP, a primary employer of numerous members.  Indiana 
chapter was the only chapter that grew - added four.  Ohio had a huge growth spurt in 
2010, but several did not renew this year. 

 
 (NOTE: Ohio expected a loss for 2011.  The chapter received substantial funding from 

one company to allow any interested employee to join the Ohio WiNUP chapter.  To 
demonstrate the chapter wanted members to value that funding support, the chapter 
instituted a participation requirement for members whose dues are paid through that 
initiative.  Individuals who received this funding benefit and did not meet the minimum 
participation requirement during the year were not eligible to participate in the initiative 
for 2011.  Many of the members lost were part of the initiative and chose not to pay dues 
on their own.)  DREXLER’S REPORT IS ATTACHED 

 
 Drexler said that more PR information should be allocated to Scholarships. 
 Finance guide - see report 

 
990 Filing 

 Powell asked Drexler to clarify whether tax accountant was auditing as well as 
preparing.  Drexler said they do not audit.  They just verify if numbers are totaling up.  
Drexler noted her goal was to get reports filed and improve the process along the way.  



That the whole process still needs improvements.  She also noted that Powell, with her 
accounting background, will be able to get the improvements where they need to be. 

 
 For example, some chapters were not submitting bank statements.  That has been a 

hole in the WiNUP process, with no reports coming in the first few years.  Drexler noted 
that has vastly improved with the forms that were put in place last year for the chapters 
to use to submit their reports to her.  Not getting the reports in on time delays 
preparation and filing of the 990.  The accountant prepares 990 based on all chapter 
reports. 

 
 Drexler explained that there were some bugs in previous WiNUP 990s.  We were 

overstating our income because transfers from chapters to our office were counted twice 
as income.  She said that initially she prepared the filing but began using an accountant 
in 2008.  “08, “09, and “10 were prepared by the accountant, who currently is working on 
the 2011 filing.  The accountant prepares the 990 using information Drexler provides.  
Drexler applied for and received an extension to file this year, and the new deadline is 
August 15.  

 
 Otey asked if all May liabilities had been satisfied as far as compensation for Drexler and 

Powell.  Drexler said she was paid for May, Powell was not.  Due to transitioning bank 
account to Powell, Drexler said she was no longer a signer on the account and the 
checking account had to be frozen because two boxes (one had the checks) she sent to 
Powell through the mail, were compromised or lost. 

 
 With the checks lost, it was necessary to put a hold on two outstanding checks and any 

future checks until Powell completes transferring funds to a new account.  Drexler 
explained she had mailed two boxes to Powell on June 6.  One included WiNUP pins, 
samples, office supplies, and the checks.  The second box contained the organization’s 
history previous to 2006, including materials sent to Drexler by several past presidents.  
One box arrived and Powell reported the incident to their respective post offices.  The 
post office is investigating.  Boxes were not insured.  Post office said they could not put 
a price on paper.  Post office reported to Drexler it tracked the first box to a loading dock 
in Cincinnati.  While on that dock, someone either cut into the box and took the checks 
or several boxes were broken open and postal workers tried to put the items back into 
the boxes, mixing up the contents.  The post office has been unable to track the second 
box. 

 
 Drexler went to the bank in Minnesota to freeze the account.  She also notified all 

outstanding check holders that stop-payment had been applied.  Powell then began the 
process to transfer the funds from the closed account to a new account with the same 
banking company in Columbus.  Powell, McCord, and Michalski spent more than two 
hours at the bank this morning (June 9) prior to this meeting but were unable to 
complete the process in that time frame. 

 
 Powell explained the bank rep said that with the change in banking regulations, we had 

to provide additional information to open an account, and that the process has to start 
from scratch.  Powell noted the bank also said we cannot have the same kind of interest-
bearing, fee-free account as the one that was compromised because we are 
incorporated and have “inc.” in our name, and that we are not a non-profit.  The bank 
requested a letter from us, signed by the president, treasurer, and ED.  The letter was 



presented to the bank.  They also asked for WiNUP original articles of incorporation, 
which they already had received from New York. 

 
 Michalski stated our articles of incorporation do state we are incorporated as a not-for-

profit, and that she, McCord, and Powell did not receive a satisfactory explanation from 
the bank as to why the same type of checking account that had been compromised 
could not be opened for WiNUP. 

 
 Otey noted that we should move forward with opening a new account with the same 

bank to allow us to conduct business while we sort this out. 
 
 Powell said she and Michalski were going back to the bank after Friday’s board meeting 

to complete the process, and that McCord was returning ho9me right after the board 
meeting but had already signed all but one of the necessary forms, which would be 
mailed to her to sign and return. 

 
 Drexler said she could go to the bank in her area to get money from the account for 

operating purposes if necessary. 
 
 Michalski said the Embassy Suites understood the transition situation and has allowed 

us to settle our bill next week after we get our new account established. 
 
 Drexler said auto-debits associated with the compromised account are on a 28-day cycle 

for auto-payments.  There also is a  debit card tied to the account.  There should be 
plenty of time to update those auto-pay accounts with the new account information prior 
to the next payment cycle if the bank account issue is resolved Friday. 

 
 Drexler suggests suspending Constant Contact for a month, and then paying for only 

half a year of Constant Contact to save money instead of monthly drafts.  Accu-
Conference requires a debit/credit card on file to use for billing conference call services.  
Drexler said all account passwords and usernames have been transferred to Powell 
 

Treasurer’s Report (Financial reports attached)   
 McCord asked Drexler to present the revenue report.  $15 was for voided check sent to 

East Tennessee chapter.  Drexler said she has noted transactions in WiNUP US Bank 
check register.   
 

Scholarships 
 Every year, WiNUP gives a scholarship, rather than pulling out of our investment 

account, we pay out of general bank account and then note it as a transfer from the 
appropriate scholarship fund.  This is a bookkeeping entry on-paper transfer to keep the 
correct allocations showing in the scholarship funds.  Drexler said it has been done this 
way because under the previous executive director all funds had been mingled.  When 
records were reviewed when that ED departed, the EC and IB at that time established 
the existing percentage allocation of funds for each scholarship/fellowship, and this 
process was established.  Drexler noted that over time this has resulted in a slight 
growth in WiNUP’s corporate savings.  Corporate savings tie back to the analysis of 
cash account investment funds report.  Drexler said it is important for the board and EC 
to understand these transactions. 



 Drexler said when she started as ED, there was only $16,000 in the L. Mamer fund, and 
a $20,000 fund minimum balance was established for the threshold for payout.  That 
fund now has over $22,000 and should be considered for offering in 2012.  Scholarship 
expenditures will be $2,500 this year. 

 
ACTION item: Powell and Drexler are to discuss the scholarship funding and tracking 
process during a future conference call. 
 
 Drexler also explained the meaning of the “scholarship funds transfers” listed under 

revenue.  The EC can, at its discretion, take $500 out of the funds to cover 
administrative costs associated with awarding and dispersing the funds.  She said this 
has been done just once in the past five years because volunteers have handled most of 
the process, resulting in very little administrative work. 

 
 Drexler offered to provide the EC with a funds history document that shows all 

transactions in all funds over all the years.  Michalski said she would like to have it to 
review just to see what has transpired over the years.  Drexler said she would send to 
EC.  

 
Financial Review 

 Drexler reported the financial review would be ready shortly.  The review is finished, and 
Stone, Rudolph, and Henry is completing its report.  The CPAs had found some holes in 
our financial approval process and asked for documentation.  It will be noted in the 
review that a few email approvals were lost.  Drexler also noted the CPAs said email 
approvals should spell out in detail specifically what is being approved instead of just the 
string with the approval only saying approved. 

 
 One final item from Drexler:  P.O. Box rent is paid through June 30.  Drexler will keep 

keys until then and then turn back in to administrator.  A refund for cost of keys 
(approximately $5) will be sent to Powell.   

 
 Munsey thanked Drexler for establishing the records she has during her tenure, noting 

they reflected much more than what WiNUP had previously.   
 
 Drexler will scan the remaining WiNUP documents she has and then send the electronic 

and hard files to Powell. 
 
 Otey had a question for Drexler regarding her ED contract.  Otey said the model 

agreement for ED that we have states it is an employment contract and we would be 
responsible for withholding employment taxes.  Have we ever paid taxes for Drexler’s 
services?  Drexler said no.  She produced and filed a 1099 for her income, which is filed 
with the 990.  She will send copies to Powell. 

 
ACTION ITEM: 1099 Form - Michalski to submit to guidelines committee a procedural 
change for treasurer’s duties to reflect that the treasurer will review the 1099 created 
by the ED and send to IRS and ED.   
 
Michalski called for a motion to approve the financial report. 
 
Motion: Otey moved to approve financial report as presented. 



Second:  Munsey. There was no further discussion.  Motion carried unanimously. 
 
Meeting adjourned at 3:05 p.m. for 10 minute break. 
 
Meeting resumed at 3:15 p.m. 
 
Liability Insurance (Business case attached) 

 Michalski introduced the liability insurance update discussion. Noting this has been an 
ongoing question we encounter when planning conferences and given today’s litigious 
society, Michalski said she had asked Powell to research companies, policies, and costs 
to present to the EC today. 

 
 Powell reported that the forms are very daunting.  She has been reviewing and working 

the past couple of weeks to find an apples-to-apples comparison to present to the board.  
Powell said she is not ready to present choices to the board. 

   
 Michalski said we still will present to board tomorrow for discussion and approval to 

purchase liability insurance, noting that WiNUP has been very fortunate not to have 
encountered any issues and for hotels and vendors still to be willing to work with us 
without insurance.  She asked Powell to present her findings to help  the EC understand 
exactly what it needs to present to the full board on Friday. 

 
 Powell presented an overview of the need, the questions to be considered in seeking 

coverage and descriptions of the various types of policies.  (see attached business case 
referenced above).  She also provided a range of costs for the lowest to highest, 
explaining that while it was a range, the areas covered varied by companies for that 
protection. 

 
 McCord asked if we will ask the board to approve a specific dollar amount.  Otey said we 

will need to present a range and ask them to approve an amount within that range. 
 
 After reviewing and discussing the various policy types, Munsey asked Powell to check if 

WiNUP as an organization would be covered against identity theft under the general 
liability insurance option.  Would general liability cover the organization against anybody 
attending the conference or only paying attendees?  It was suggested Powell have 
brokers break down the packages with a price for all seven policy types listed on the 
handout from Powell. 

 
 Michalski suggested the EC draft its reasoning and the motion it wishes to have 

approved in advance to help the discussion along when presenting to the board on 
Friday. 

 
REPORT TO IB tomorrow: 
 

 EC has been discussing liability insurance for the organization and the need to mitigate 
any risk to this organization, its officers, its board and its members.  Our goal is to leave 
today with your approval to purchase liability insurance for the organization.  This is an 
unbudgeted item, which means amending the current budget to cover the cost. 

 



 In presenting to board, explain risks to organization, risk to officers and risk to board 
members, as a group and individually; identify benefits to chapters, present a scenario to 
demonstrate risk, and give range from between $2,000-$3,000.  Munsey suggested we 
ask to amend the current budget line item for insurance to allow for the additional cost to 
the annual budget.   

 
 Michalski requested a motion related to the action the EC would request Friday.  Otey 

moved to present to the IB an increase to the insurance line item in the budget from 
$100 to $3,100 to cover needed liability insurance.  Munsey seconded the motion.  No 
further discussion was offered.  All were in favor. None opposed. 

  
President’s Office Expenses 

 Michalski said Donna Campbell had asked her to request that the EC and the IB 
consider covering the WiNUP international president’s travel.  Campbell first had asked 
this be considered following the 2010 conference, when as conference chair, she 
learned president’s expenses are not covered by the organization.  Campbell specifically 
asks the EC and IB to consider covering the president’s expenses to the conference, 
(registration fee, hotel, food...) Michalski suggested this proposal also should include 
expenses related to the mid-year meetings, just as they are for the ED. 

 
 Following discussion, Munsey moved that the EC presents to the IB a request to cover 

the WiNUP president’s expenses related to mid-year board meeting and annual 
conference, including hotel and flight or other transportation costs, reasonable meal 
expenses (excluding alcohol) and conference registration fee, with a line item - President 
Travel Expenses - and an increase to the 2011 budget of $2,500.  McCord seconded the 
motion.  All were in favor.  None opposed. 

 
Executive Director Contract 

 Otey discussed.  Michalski and she received a contract form that is an employment 
agreement, which requires the organization to withhold income taxes.  Otey said the 
contract had been reviewed and OK’d by an employment attorney.  Otey said she and 
Michalski made a few changes to make the contract reflect that it is a service agreement 
and not an employment agreement.  Our changes are not legal issues.  We changed 
employment to service agreement. 

 
 Other sections include work (Statement of Work is attached to contract as Exhibit A) and 

contract term (1-year contract to be reviewed annually); pay is $850/month, 
$10,200/year; additional fees and reimbursements cover out-of-pocket expenses to fulfill 
the ED’s job; inserted that services will be reviewed and consider granting a bonus at 
sole discretion of board of directors; as a service agreement contractor is responsible for 
all taxes by law; spells out organization’s authority that contractor agrees to observe our 
rules and regulations; if contractor terminates, contractor must return all organization 
records, documents, and instruments and contractor agrees to cooperate with 
organization in changing all accounts with expiration of this agreement; either party may 
terminate services with or without cause; agreement can only be amended in writing 
sent to organization with copy to the president; in the event of death during term of 
service, the organization shall pay the estate of the contractor through the end of the 
month in which that death occurs; this agreement will be governed and enforced 
according to the laws of Ohio; parties agree that the organization shall be awarded court 
costs and attorney fees if legal action is need to enforce any part of agreement.   



 
OTHER BUSINESS - Roundtable 
 

 Otey addressed future WiNUP conferences, proposing a regional concept for conference 
locations. (See attached vice president’s report)  She explained she grouped the 
chapters by region and assigned years’ conference would be in that region.  The 
chapters in the region will decide who hosts, either as individual chapters or as a group.  
This matrix will be presented to full board on June 10. 

 
 Munsey suggested the matrix be placed in the guidelines after comments/tweaks are 

received from board and chapters.  Otey noted she grouped chapters by what made 
sense, given their locations and size.  The board and chapters may have better 
suggestions. 

 
 Munsey asked whether the EC needs to take action regarding WiNUP’s incorporation in 

New York and if that will be an issue if the New York chapter no longer exists.  Munsey 
asked that this be mentioned at Friday’s board meeting.  

  
ACTION ITEM: Nuñez will research minutes from fall 2010 IB meeting and get 
information back to EC. 

 
 
Michalski asked for a motion to adjourn. 
Motion: Nuñez moved to adjourn June 9, 2011, WiNUP mid-year EC meeting 
Second: Otey All approved.  No one opposed.  
Meeting adjourned at 6:12 EDT. 
 
Respectfully submitted, 
Dianne Nuñez 
International Secretary 
 
 

ACTION ITEMS 
 

ACTION item: Powell and Drexler are to discuss the scholarship funding and tracking 
process during a future conference call. 

 
ACTION ITEM: 1099 Form - Michalski to submit to guidelines committee a procedural 
change for treasurer’s duties to reflect that the treasurer will review the 1099 created 
by the ED and send to IRS and ED.   

 
ACTION ITEM: Nuñez will research minutes from fall 2010 IB meeting and get 
information back to EC. 

 



Value Value

Women's International Network of Utility Professionals

Analysis of Cash Accounts
June 3, 2011

Account name Type Bank
Value   

12/31/2010
Value   

6/3/2011 Difference Reason

Operating account Checking USBank 79,759.10$           102,310.68$       22,551.58$    Operating expenses, dues collected

Total Bank Accounts 79 759 10$ 102 310 68$ 22 551 58$Total Bank Accounts 79,759.10$           102,310.68$       22,551.58$   

Washington Mutual Investors Fund A Investment American Funds 32,997.68$           34,743.27$          1,745.59$       Reflects market activity and dividends
Capital Income Builder A Investment American Funds 51,561.72$           54,469.03$          2,907.31$       Reflects market activity and dividends
Income Fund of America Investment American Funds 45,910.64$           48,574.85$          2,664.21$       Reflects market activity and dividends
Total Investment Accounts 130 470 04$ 137 787 15$ 7 317 11$Total Investment Accounts 130,470.04$         137,787.15$       7,317.11$      

GRAND TOTAL CASH 240,097.83$   



Total Investment Accounts 137,787.15$  

Remaining calculations: Bluegrass Kiene Mamer L. Mamer Corp Svgs
Prorated value of funds as approved 6/2010* 2.28% 18.14% 19.35% 16.20% 44.03% 100.00%

Fund value 3,141.55$       24,994.59$     26,661.81$        22,321.52$        60,667.68$     137,787.15$ 

*no reallocation made to reflect 2011 scholarships

Investment fund allocation
6/3/2011



REVENUES 2011 2011

Budget Actual 6/3/2011

International dues 26,400.00$        18,180.00$                
Chapter dues received 170.00$             170.00$                     
New member initiation fees 180.00$             306.00$                     
Late fees -$                   -$                           
Reinstatement fees -$                   30.00$                       
Conference revenue previous year (Estimate.) 4,000.00$          9,003.48$                  
Scholarship fund transfers 3,500.00$          -$                           
Conference seed reimbursement 2,500.00$          -$                           
Other - PPG revenues 750.00$             525.00$                     
Interest US Bank 78.99$               78.99$                       
Other -$                   15.00$                       

TOTAL REVENUES 37,578.99$        28,308.47$                

EXPENSE

EXECUTIVE DIRECTOR EXPENSE
Exec.Dir. Compensation 10,176.00$        4,240.00$                  
Travel (air, mileage, parking, cabs) 1,000.00$          -$                           
Meals 250.00$             -$                           
Conference Registration 395.00$             -$                           
Lodging 900.00$             -$                           
TOTAL EXEC. DIR EXP 12,721.00$        4,240.00$                  

WOMEN'S INTERNATIONAL NETWORK OF UTILITY PROFESSIONALS
2011 Budget to Actual

OTHER OPERATING EXPENSES
Postage 200.00$             20.35$                       
Post office box rent 70.00$               -$                           
Telephone & email service 1,200.00$          399.55$                     
Office supplies 275.00$             84.99$                       
Printing-chapter kits, stationary, etc. 750.00$             -$                           
Checks & banking supplies 25.00$               -$                           
Board and EC expenses 1,500.00$          -$                           

Website 5,240.00$          640.00$                     
Budget increased 
per board 12/2010

Accounting consultants 5,000.00$          -$                           
Legal consultant 1,500.00$          -$                           
Insurance 100.00$             -$                           
Chapter rebates -$                   454.00$                     
New chapter grant 250.00$             -$                           
Past president grant registration fee 395.00$             -$                           
Member scholarship 500.00$             -$                           
Scholarships awards 3,000.00$          -$                           
International conference advance seed 2,500.00$          -$                           
Awards-OAK, Power, HL, Nltr, Ch. Achvmt, Conference 2,000.00$          -$                           
Imprinted items 1,600.00$          -$                           
Other (PPG grant & expenses) 600.00$             -$                           
Other -$                   -$                           

TOTAL OTHER OPERATING EXPENSE 26,705.00$        1,598.89$                  

TOTAL OTHER OPERATING EXPENSE 26,705.00$        1,598.89$                  
TOTAL EXECUTIVE OFFICE EXPENSE 12,721.00$        4,240.00$                  
TOTAL EXPENSE 39,426.00$        5,838.89$                  
NET BALANCE (1,847.01)$         22,469.58$                



REVENUES BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL YEAR-TO-DATE

International dues 26,400.00$        ‐$              ‐$              15,788.00$      1,996.00$     ‐$              396.00$        ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                18,180.00$                     
Chapter dues received 170.00$             ‐$              ‐$              155.00$            ‐$              ‐$              15.00$          ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                170.00$                          
New member initiation fees 180.00$             ‐$              ‐$              246.00$            36.00$          ‐$              24.00$          ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                306.00$                          
Late fees ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ -$

2011 INCOME AND EXPENSE BY MONTH

Late fees ‐$                     ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Reinstatement fees ‐$                     ‐$              ‐$              10.00$              20.00$          ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                30.00$                            
Conference revenue previous year 4,000.00$          ‐$              ‐$              9,003.48$        ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                9,003.48$                       
Scholarship fund transfers 3,500.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Conference seed reimbursement 2,500.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Other - PPG revenues 750.00$             ‐$              ‐$              525.00$            ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                525.00$                          
Interest US Bank -$                   16.92$           15.10$          19.92$              13.95$          13.10$          ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                78.99$                            
Other -$                   ‐$              ‐$              15.00$              ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                15.00$                            

TOTAL REVENUES 37,500.00$        16.92$         15.10$         25,762.40$      2,065.95$    13.10$         435.00$       -$             -$             -$                  -$             -$               -$               28,308.47$                     

 CANCELLED 
CHECK ADDED 
BACK 

EXPENSE BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL YEAR-TO-DATE

EXECUTIVE DIRECTOR EXPENSE

Exec.Dir. Compensation 10,176.00$        ‐$              848.00$        848.00$            848.00$        848.00$        848.00$        ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                4,240.00$                       
Travel (air, mileage, parking, cabs) 1,000.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                Travel (air, mileage, parking, cabs) 1,000.00$          $              $              $                  $              $              $              $               $              $                    $              $                $                $                                
Meals 250.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Conference Registration 395.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Lodging 900.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
TOTAL EXEC. DIR EXP 12,721.00$        -$             848.00$       848.00$           848.00$       848.00$       848.00$       -$             -$             -$                  -$             -$               -$               4,240.00$                       

OTHER OPERATING EXPENSES

Postage 200.00$             11.55$           ‐$              8.80$                ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                20.35$                            
Post office box rent 70 00$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ -$Post office box rent 70.00$               ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Telephone & email service 1,200.00$          7.65$            ‐$              223.39$            41.99$          126.52$        ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                399.55$                          
Office supplies 275.00$             ‐$              ‐$              84.99$              ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                84.99$                            
Printing-chapter kits, stationary, etc. 750.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Checks & banking supplies 25.00$               ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Board and EC expenses 1,500.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Website 5,240.00$          ‐$              ‐$              640.00$            ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                640.00$                          
Accounting consultants 5,000.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Legal consultant 1,500.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
I 100 00$ $ $ $ $ $ $ $ $ $ $ $ $ $Insurance 100.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Chapter rebates -$                   ‐$              ‐$              172.00$            ‐$              282.00$        ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                454.00$                          
New chapter grant 250.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Past president grant registration fee 395.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Member scholarship 500.00$             ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Scholarships awards 3,000.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
International conference advance seed 2,500.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Awards-OAK, Power, HL, Nltr, Ch. Achvmt, Conference 2,000.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                
Imprinted items 1,600.00$          ‐$              ‐$              ‐$                  ‐$              ‐$              ‐$              ‐$               ‐$              ‐$                    ‐$              ‐$                ‐$                -$                                p

Other (PPG grant & expenses) 600.00$             -$             -$             -$                 -$             -$             -$             -$             -$             -$                  -$             -$               -$               -$                                
Other -$                   -$             -$             -$                 -$             -$             -$             -$             -$             -$                  -$             -$               -$               -$                                

TOTAL OTHER OPERATING EXPENSE 26,705.00$        19.20$         -$             1,129.18$        41.99$         408.52$       -$             -$             -$             -$                  -$             -$               -$               1,598.89$                       

TOTAL OTHER OPERATING EXPENSE 26,705.00$        19.20$         -$             1,129.18$        41.99$         408.52$       -$             -$             -$             -$                  -$             -$               -$               1,598.89$                       
TOTAL EXECUTIVE DIRECTOR EXPENSE 12,721.00$        -$             848.00$       848.00$           848.00$       848.00$       848.00$       -$             -$             -$                  -$             -$               -$               4,240.00$                       
TOTAL EXPENSE 39,426.00$ 19.20$ 848.00$ 1,977.18$ 889.99$ 1,256.52$ 848.00$ -$ -$ -$ -$ -$ -$ 5,838.89$TOTAL EXPENSE 39,426.00$        19.20$         848.00$      1,977.18$       889.99$      1,256.52$   848.00$      -$             -$            -$                 -$            -$              -$              5,838.89$                      

 Other: notes on other expenses 



Date Transaction Name Memo  Amt Cleared  Outstanding Balance Cleared

STARTING BANK BALANCE JAN 1, 2011 $79,759.10

10/18/09 CHECK 5073 EAST TENNESSEE - DUE REFUND $0.00 ($15.00) $79,744.10 RE-ISSUED

10/18/09 CHECK 5073 CANCELLED CHECK EAST TENNESSEE - DUE REFUND $0.00 $15.00 $79,759.10 2009 DUE CHECK

10/14/10 CHECK 5166 WEST VA CHAPTER- CHAPTER ACHIEVEMENT ($100.00) $79,659.10 FEB

10/14/10 CHECK 5170 WEST VA CHAPTER - NEWSLETTER 3RD ($50.00) $79,609.10 FEB

12/29/10 CHECK 5174 POSTMASTER- RENT JAN-MAR ($35.00) $79,574.10 JAN

03/01/11 CHECK 5175 VOID $0.00 $79,574.10 -

01/11/11 DEBIT VISA PURCHASE POST OFFICE ($11.55) $79,562.55 JAN

01/31/11 CREDIT AUTOMATIC DEPOSIT INTEREST - US BANK $16.92 $79,579.47 JAN

01/31/11 DEBIT VISA PURCHASE ACCUCONFERENCE - JAN ($7.65) $79,571.82 JAN

02/28/11 CREDIT AUTOMATIC DEPOSIT INTEREST - US BANK $15.10 $79,586.92 FEB

02/01/11 DEBIT INTERNET TRANSFER THERESA DREXLER - JAN COMPENSATION ($848.00) $78,738.92 FEB

03/01/11 DEBIT INTERNET TRANSFER THERESA DREXLER - FEB COMPENSATION ($848.00) $77,890.92 MAR

03/04/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $994.00 $78,884.92 MAR

03/04/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $8,094.00 $86,978.92 MAR

03/04/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $1,733.00 $88,711.92 MAR

03/04/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $2,784.00 $91,495.92 MAR

03/04/11 CREDIT DEPOSIT DEPOSIT - CONFERENCE PROCEEDS $9,003.48 $100,499.40 MAR

03/04/11 CREDIT DEPOSIT DEPOSIT - PPG REIMBURSEMENT L WHITE $525.00 $101,024.40 MAR

03/09/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $1,260.00 $102,284.40 MAR

03/01/11 CHECK 5176 ETECH ALLIANCE ($640.00) $101,644.40 MAR

03/01/11 CHECK 5177 VOID $0.00 $101,644.40 -

WiNUP US BANK CHECK REGISTER -- 2011

03/08/11 CHECK 5178 THERESA DREXLER - REIMURSEMENT ($84.99) $101,559.41 MAR

03/09/11 CHECK 5179 OHIO CHAPTER - DUES REIMBURSMENT ($172.00) $101,387.41 MAR

03/14/11 DEBIT VISA PURCHASE POST OFFICE ($8.80) $101,378.61 MAR

03/01/11 DEBIT VISA PURCHASE CONSTANT CONTACT ($12.21) $101,366.40 MAR

03/01/11 DEBIT VISA PURCHASE ACCUCONFERENCE - FEB ($94.95) $101,271.45 MAR

03/28/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $774.00 $102,045.45 MAR

03/28/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $560.00 $102,605.45 MAR

03/28/11 DEBIT VISA PURCHASE CONSTANT CONTACT ($15.00) $102,590.45 MAR

03/28/11 DEBIT VISA PURCHASE ACCUCONFERENCE - MAR ($101.23) $102,489.22 MAR

03/31/11 CREDIT AUTOMATIC DEPOSIT INTEREST - US BANK $19.92 $102,509.14 MAR

04/01/11 DEBIT INTERNET TRANSFER THERESA DREXLER - MARCH COMPENSATION ($848.00) $101,661.14 APR

04/27/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $2,052.00 $103,713.14 APR

04/28/11 DEBIT VISA PURCHASE CONSTANT CONTACT ($15.00) $103,698.14 APR

04/29/11 DEBIT VISA PURCHASE ACCUCONFERENCE - APR ($26.99) $103,671.15 APR

04/29/11 INT AUTOMATIC DEPOSIT INTEREST - US BANK $13.95 $103,685.10 APR



05/02/11 DEBIT INTERNET TRANSFER THERESA DREXLER - APRIL COMPENSATION ($848.00) $102,837.10 MAY

05/31/11 DEBIT VISA PURCHASE ACCUCONFERENCE - MAY ($111.52) $102,725.58 MAY

05/31/11 DEBIT VISA PURCHASE CONSTANT CONTACT ($15.00) $102,710.58 MAY

05/31/11 INT AUTOMATIC DEPOSIT INTEREST - US BANK $13.10 $102,723.68 MAY

05/18/11 CHECK 5180 EAST TENNESSEE - DUE REFUND ($232.00) $102,491.68

05/18/11 CHECK 5181 NORTH CENTRAL CHAPTER - DUE REFUND ($5.00) $102,486.68

05/18/11 CHECK 5182 SOUTH TEXAS CHAPTER - DUE REFUND ($45.00) $102,441.68

06/01/11 CREDIT DEPOSIT DEPOSIT - MEMBERSHIP $435.00 $102,876.68 JUN

06/01/11 CHECK 5101 THERESA DREXLER - MAY COMPENSATOIN ($848.00) $102,028.68 JUN



(INCOMPLETE MONTH)

Starting balance 102,441.68$                      

Receipts:

Women's International Network of Utility Professionals
Analysis of US Bank

June 3, 2010

Receipts: 
International Dues 396.00$                             
Initiation fee 24.00$                               
Chapter dues 15.00$                               
Other

Total Monthly Receipts 435.00$                             Total Monthly Receipts 435.00$                             

TOTAL INCOME 102,876.68$                      

Expenses and Refunds: 
Compensation - (Theresa final) May 848.00$                             
Conference call service
Board meeting expense
E ti Di t t lExecutive Director travel
Executive Director lodging
Executive Director reimbursed meals, mileage
Constant contact email service

Total Monthly Expenses  848.00$                             

TOTAL NET INCOME 102,028.68$                      

Reconciliation to Bank Balance 

Bank Balance @ 6/3/2011 102,310.68$                      
Uncleared checks and card purchases 
     South Texas 45.00$                               

North Central 5 00$     North Central 5.00$                                 
     East Tennessee 232.00$                             

TOTAL OUTSTANDING CHECKS 282.00$                             

Total Reconciled Bank Balance 102,028.68$                      



Starting balance 79,559.10$                        

Receipts: 

Interest - US Bank 16.92$                               

Total Monthly Receipts 16.92$                               

TOTAL INCOME 79,576.02$                        

Expenses and Refunds: 

Conference call service 7.65$                                 

Postage 11.55$                               
Total Monthly Expenses  19.20$                               

TOTAL NET INCOME 79,556.82$                        

Reconciliation to Bank Balance 

Bank Balance @ 1/31/2011 79,721.82$                        
Uncleared checks and card purchases 
     East TN chapter dues - 2010 CANCELLED IN MARCH 15.00$                               
     West Va - Chapter achievement 100.00$                             
     West Va - Newsletter award 50.00$                               

TOTAL OUTSTANDING CHECKS 165.00$                             

Total Reconciled Bank Balance 79,556.82$                        

Women's International Network of Utility Professionals
Analysis of US Bank

January 31, 2011



Starting balance 79,556.82$                        

Receipts: 

Interest - US Bank 15.10$                               

Total Monthly Receipts 15.10$                               

TOTAL INCOME 79,571.92$                        

Expenses and Refunds: 
Compensation - January 848.00$                             

Total Monthly Expenses  848.00$                             

TOTAL NET INCOME 78,723.92$                        

Reconciliation to Bank Balance 

Bank Balance @ 2/28/2011 78,738.92$                        
Uncleared checks and card purchases 
     East TN chapter dues - 2010 CANCELLED IN MARCH 15.00$                               

TOTAL OUTSTANDING CHECKS 15.00$                               

Total Reconciled Bank Balance 78,723.92$                        

Women's International Network of Utility Professionals
Analysis of US Bank

February 28, 2011



Starting balance 78,723.92$                        

Receipts: 
International Dues 15,788.00$                        
Initiation fee 246.00$                             
Chapter dues 155.00$                             
Reinstatement fee 10.00$                               
Conference proceeds 9,003.48$                          
Interest - US Bank 19.92$                               
PPG reimbursement - L White 525.00$                             
CANCELLED CHECK 5073 - EAST TN DUES REIMB; WILL REISSUE 15.00$                               see below
Total Monthly Receipts 25,762.40$                        

TOTAL INCOME 104,486.32$                      

Expenses and Refunds: 
Compensation - February 848.00$                             
Conference call service 196.18$                             
Constant contact - email service 27.21$                               
Office supply reimbursement 84.99$                               
Chapter dues - Ohio 172.00$                             
Website-hosting, software, etc. 640.00$                             
Postage 8.80$                                 
Total Monthly Expenses  1,977.18$                          

TOTAL NET INCOME 102,509.14$                      

Reconciliation to Bank Balance 

Bank Balance @ 3/31/2011 102,509.14$                      
Uncleared checks and card purchases 
     East TN chapter dues 15.00$                               
     CANCELED CHECK - EAST TN CHAPTER DUES FROM 2009 (15.00)$                             

TOTAL OUTSTANDING CHECKS -$                                  

Total Reconciled Bank Balance 102,509.14$                      

Women's International Network of Utility Professionals
Analysis of US Bank

March 31, 2011



Starting balance 102,509.14$                      

Receipts: 
International Dues 1,996.00$                          
Initiation fee 36.00$                               
Reinstatement fee 20.00$                               
Interest - US Bank 13.95$                               

Total Monthly Receipts 2,065.95$                          

TOTAL INCOME 104,575.09$                      

Expenses and Refunds: 
Compensation - March 848.00$                             
Conference call service 26.99$                               

Email service 15.00$                               

Total Monthly Expenses  889.99$                             

TOTAL NET INCOME 103,685.10$                      

Reconciliation to Bank Balance 

Bank Balance @ 4/30/2011 103,685.10$                      
Uncleared checks and card purchases 

TOTAL OUTSTANDING CHECKS -$                                   

Total Reconciled Bank Balance 103,685.10$                      

Women's International Network of Utility Professionals
Analysis of US Bank

April 30, 2011



Starting balance 103,685.10$                       

Receipts: 
International Dues
Initiation fee
Chapter dues
Interest - US Bank 13.10$                                

Total Monthly Receipts 13.10$                                

TOTAL INCOME 103,698.20$                       

Expenses and Refunds: 
Compensation - April 848.00$                              
Chapter due reimbursement
     South Texas 45.00$                                
     North Central 5.00$                                  
     East Tennessee 232.00$                              
Website-hosting, software, etc. 
Accuconference - telephone service 111.52$                         
Email services 15.00$                           

Total Monthly Expenses  1,256.52$                           

TOTAL NET INCOME 102,441.68$                       

Reconciliation to Bank Balance 

Bank Balance @ 5/31/2011 102,723.68$                       
Uncleared checks and card purchases 
     South Texas 45.00$                                
     North Central 5.00$                                  
     East Tennessee 232.00$                              

TOTAL OUTSTANDING CHECKS 282.00$                              

Total Reconciled Bank Balance 102,441.68$                       

Women's International Network of Utility Professionals
Analysis of US Bank

May 31, 2011



REVENUES 2010 2011

Budget Proposed

International dues 18,480.00$        26,400.00$                based on 400

New member initiation fees 150.00$             180.00$                     based on 30

Conference revenue 2010 - ESTIMATE 8,000.00$          4,000.00$                  
Scholarship fund transfers 3,500.00$          3,500.00$                  
Conference seed reimbursement 2,500.00$          2,500.00$                  
Other -$                  750.00$                     PPG revenues

TOTAL REVENUES 32,630.00$       37,330.00$                

EXPENSE

EXECUTIVE DIRECTOR EXPENSE
Exec.Dir. Compensation 9,888.00$          10,176.00$                based on $848 * 12

Travel (air, mileage, parking, cabs) 1,000.00$          1,000.00$                  
Meals 250.00$             250.00$                     
Conference Registration 395.00$             395.00$                     
Lodging 850.00$             900.00$                     
TOTAL EXEC. DIR EXP 12,383.00$       12,721.00$                

OTHER OPERATING EXPENSES
Postage 200.00$             200.00$                     
Post office box rent 70.00$               70.00$                       
Telephone & email service 1,200.00$          1,200.00$                  
Office supplies 275.00$             275.00$                     
Printing 2,000.00$          750.00$                     
Checks & banking supplies 25.00$               25.00$                       
Board and EC expenses 1,500.00$          1,500.00$                  
Website 5,150.00$          5,250.00$                  Approved 12/2010 to incre

Accounting consultants 1,200.00$          5,000.00$                  will include financial review

Legal consultant 500.00$             1,500.00$                  consult on corp status

Insurance 250.00$             100.00$                     
New chapter grant -$                  250.00$                     
Past president grant registration fee 395.00$             395.00$                     
Member scholarship 500.00$             500.00$                     
Scholarships awards 3,000.00$          3,000.00$                  off setting transfer of inves

International conference advance seed 2,500.00$          2,500.00$                  
Awards-OAK, Power, HL, Nltr, Ch. Achvmt, Conference 2,625.00$          2,000.00$                  
Imprinted items 800.00$             1,600.00$                  
Other (includes PPG expenses) -$                  600.00$                     

TOTAL OTHER OPERATING EXPENSE $22,190.00 $26,115.00

TOTAL OTHER OPERATING EXPENSE $22,190.00 $26,115.00
TOTAL EXECUTIVE OFFICE EXPENSE $12,383.00 $12,721.00
TOTAL EXPENSE $34,573.00 $38,836.00
NET BALANCE -$1,943.00 -$1,506.00

2011 Budget - PROPOSED
WOMEN'S INTERNATIONAL NETWORK OF UTILITY PROFESSIONALS



Past President's Grant Fund

Aug‐08 Donated by International 2,000.00$  

Aug‐08 Donated by Blue Grass Leadership 1,000.00$  

Dec‐08 Fundraiser 995.00$     

Mar‐09 Fundraiser - late sales 30.00$        

Dec‐09 Fundraiser 672.00$     

Jun‐10 Sue Mercer donation 75.00$        

Jul‐10 Reimbursement - B Sandahl 29.83$        

Dec‐10 Fundraiser 660.00$     

Dec‐10 Reimbursement - C Berry 56.16$        

Jan‐11 Reimbursement - L White 525.00$     

Total designated funds 6,042.99$  

Aug‐08 Laura Havis‐ 2008 conference (600.00)$    

Aug‐08 Judy Gustafson‐ 2008 conference (600.00)$    

Nov‐08 Lynn White ‐ reimburse book sales (676.25)$    

Jan‐09 Gloria Robert ‐ reimburse stickers (83.72)$      

Jul‐09 Brenda Sandahl- 2009 conference (600.00)$    

Oct‐09 Gloria Roberts - reimburse expense for 2009 (587.14)$    

Sep‐10 Cindy Berry-2010 conference (600.00)$    

Sep‐10 Lynn White - reimburse book sales (500.00)$    

Total expenditures to date (4,247.11)$ 

Balance 1,795.88$   
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