
 
 

 
 

Executive Committee Conference Call Minutes 
Thursday, March 17, 2011 

 
 

President Vikki Michalski called the meeting to order at 10:00 a.m. EDT and asked for roll call.   
 
Roll Call 
Officers: 
President Vikki Michalski present 
Vice President: Velda Otey present 
Secretary Dianne Nuñez present 
Treasurer Donna McCord present 
Immediate Past President Lila Munsey present 
Executive Director Theresa Drexler absent 
ED Search Committee Chair Teri Berliner present 
 
The committee reviewed the Feb. 17, 2011, minutes, and Otey made a motion to approve the 
minutes, which was seconded by McCord.  Minutes were approved. 
 
Discussion began regarding sponsorship of annual conferences and how much money the local 
chapter kept.  The tight budget for some conferences was discussed and sponsorship was 
mentioned.  Otey suggested standardized sponsorship levels be in place, stating that AEP gives 
$10,000 and gets 5 registrations for members or non-members.  Munsey said she thought they 
had been fairly close in the past.  Otey said sponsored registrations would be a good benefit to 
the sponsoring organization if they were set numbers that could be offered each year.  There 
was some talk of paying the registration for the WiNUP president, and whether or not the 
registration would be paid for through the profits from the conference or if it would just be 
covered from the general fund.  Michalski questioned if anyone present knew how the use of the 
money was determined.  Otey said the board needed to vote on the use of the money and 
whether or not the president’s registration should be covered.  An action item was given to 
Munsey to check on consistency of sponsorship and create recommendation of sponsored 
registrations if there was not a set benefit to sponsoring organizations. 

 
Executive Director Search Committee Report 
Berliner reported that the ED search committee had posted the advertisement for the executive 
director to the WiNUP website.  She said they had looked into posting on Monster.com as well, 
but it had proven to be too expensive, so they had elected to post on the IAAP site for $200.  
Drexler sent a note last week to all WiNUP members letting them know of the posting.  It was 
suggested that Drexler send an email reminder to all members letting them know the deadline 
for application was March 28.  Berliner said that a yahoo.com email had been set up to receive 
applications.  There have been no applications submitted to date, but Berliner was optimistic.  
She reported that Otey and Donna Campbell had created a timeline, and they were on track to 
date.  The date set for telephone interviews would be between April 4 and 15.  The budget 
needs were brought up.  At this time, $200 for posting to the IAAP site, and possibly extending 
Drexler’s salary for 1 or 2 months after filling the position were discussed.  Michalski asked that 
Berliner submit a budget to the EC and McCord said it would be a guideline.  Berliner asked 



how to submit to the committee for approval.  Otey asked that the search committee submit the 
budget to Michalski by March 24 and then she would forward to the EC for review.  Michalski 
would then get back with Berliner by 3/28 regarding the budget.  Berliner had another meeting 
so she had to drop off the call. 
 
There was discussion on whether or not to pay the full amount to Drexler for 2 months.  Otey 
stated that Drexler would be obligated to help if she were paid for the months.  Munsey asked 
about transfer of records.  The search committee assumed the new ED would need to sit with 
Drexler to go over the records.  Otey said Drexler believes they can do a lot over the phone, and 
she hoped whoever got the ED job would be flexible enough for the work.  She mentioned that it 
would be good to look at the records being housed in a central location so they would not have 
to be moved from place to place.  It was mentioned that perhaps a SharePoint website would be 
good, and it was reported that Drexler had an outside storage for all documents.  Drexler had 
begun converting hard copies to electronic documents.  It was mentioned that perhaps the 
committee could divide and conquer the remaining documents for conversion to electronic form.  
There was some discussion on what to save and what to get rid of.  Munsey suggested that for 
now we have Drexler hold on to the hard copies and not ship them until we have the new ED in 
place with a new address for the organization.  Otey was given the action item to handle this 
contingency plan. 
 
There was continuation of discussion on how long to pay Drexler after the ED position was 
filled.  Otey suggested that one month should be sufficient to transfer duties, and that we should 
proceed in that direction.  Michalski and Nuñez agreed.  Discussion on starting pay for the new 
ED rallied back and forth with numbers between $750 and $848.  It was suggested to find out 
from Drexler how many hours she put in to the job, and Michalski was to take this action item 
and then report back to the search committee with starting pay.   
 
At this time (11:00 EST) the EC meeting had to be interrupted for the 2011 Committee 
conference call that was scheduled to begin immediately following the EC call at 11:00 EST.   
Michalski said she would contact the EC and schedule another conference call on Monday 
morning, March 21, to finalize and complete the agenda set forth for the March 17 call. 
 

March 17, 2011, Executive Committee Conference Call Part II 
 

Roll Call 
Officers: 
President:     Vikki Michalski 
Vice President:    Velda Otey  (absent) 
Secretary:     Dianne Nuñez (absent) 
Treasurer:    Donna McCord  
Immediate Past President:   Lila Munsey  
Executive Director:    Theresa Drexler 
 
 
Remaining Agenda Items 

 Executive Director Duties 
 Executive Director Report, including: 

o Membership Renewals Update 
o Scholarships Update 

 Disposition of Oklahoma Chapter Funds 
 
The executive committee reconvened at 10 a.m. eastern / 9 a.m. central March 21 to continue 
discussion and complete agenda from March 17 call. 
 
Executive Director Duties – Theresa Drexler.  Drexler sent EC and ED search committee 
spreadsheet (see attached) depicting average work week from July 2009 through June 2010. 
 



Drexler noted she had put the brakes on doing projects she probably should be involved with 
simply because of the number of hours it would involve. She gave the conference and the 
website as examples. She could spend hours doing just these two activities but felt it was “way 
over what was being paid.” 
 
Membership tracking also takes a lot of time, especially January to June. Drexler said she 
began monitoring closely to ensure good tracking of money coming in. This year, the chapters 
are doing a much better job of sending in checks with member dues, which is a great help. One 
issue, though, is they are just sending in money and the names of members and not including 
membership forms with each member’s latest contact information. This results in more work to 
get those updated – she has to contact the chapters to send that information – and creates 
delays in getting communications out to members if their email address is not correct. 
 
Drexler said she has been reviewing some of the documents from past EDs that were given to 
her when she came on board. The documents show some of the compensation history of the 
position. She recommended the ED search committee consider a better starting salary than she 
had and then include a review, with an increase at that time, as well as the potential to earn 
bonuses. It also was recommended that this be in writing in the guidelines. 
 
Drexler said previous EDs also were either provided with office equipment of compensated for 
the use of their own through an office services fee. She recommended this also be part of the 
new ED’s package. Drexler purchased her own computer and equipment and received no 
additional compensation. 
 
Action Items: 
 
Michalski will provide this feedback to the ED search committee 
McCord will take the guidelines recommendation back to Susan Toombs, chair of the guidelines 
committee, of which McCord is a member.  
 
Executive Director’s Report – Drexler said she will provide Emily Schilling, Indiana chapter, 
with information for the PayPal account for conference registration. Drexler said the account is 
tied to WiNUP’s main bank account and she is concerned about providing password information 
as long as she is responsible for the account. 
 
She said it was a long process to get the account set up, but now the conference accounts can 
be tied in fairly easily, with verification and a slight fee (about 18 cents). This credit card option 
involves: 
-- sending registration form to ED; 
-- ED sends member invoice; 
-- member issues payment, which is deposited in the conference account; 
-- the fee charged last year ($10) was not quite enough PayPal expense of nonmembers, but 
essentially it was a wash; 
-- when process is pending, registrant can see that it still is pending through PayPal. If member 
has requested to pay this way and they have not, there is provision for sending reminder or 
canceling the request. 
-- fees then are transferred from WiNUP account to conference account. 
-- it is a highly manual process. 
 
Drexler said the new website application will simplify this and it will be much easier. Credit card 
payments will be available on the new site without all the steps currently needed through the old 
site. She recommends the switch to the new website be made as soon as possible. 
 
Michalski noted that after the rollout of IE8 at AEP, the majority of members will have the 
capability of using the new website. The EC and international board will need to make a 
decision to move to the new site. “The move will not allow members who do not have IE8 to 



have access to the new WiNUP site, and they would not be able to use the credit card payment 
option.”  
 
 Membership Renewals – Drexler said membership stands at 270 and she just received 

more renewals to process. She expects those to take it over 300. 
 
 Sales Tax Exemption – Drexler said she has signed a sales tax exemption form at the 

request of the Indiana chapter for the conference. She also said she did some additional 
research and found the exemption is good for just 30 (uses or days ?) in a year.  She said 
that might be an issue with two chapters in Indiana if they both seek sales tax exemptions. 

 
 Financial Reports – Drexler said she would be sending the financial reports to the EC, 

noting that the organization is very healthy with approximately $101K in its bank account. 
She said WiNUP might want to consider putting some of that into investments, as long as 
they are secure investments. She noted that she is under the understanding that WINUP is 
not eligible for FDIC protection. That needs to be clarified but a banker told her that. Chapter 
financial reports are coming in the chapters have done very well in getting those in on time. 
She noted that Nashville, North Texas, East Tennessee, Members at-Large and Missouri do 
not have bank accounts.  East Tennessee is ready to establish one and currently its dues are 
held in the corp funds. Drexler noted that MAL and Missouri pay chapter dues of $4 that also 
are held, although she recently has sent those back because most members are honorary 
life members. It was asked why they are assessed chapter dues and suggested that perhaps 
the EC should review with the board. 

 
 Constant Contact – Drexler said we are paying for this email service monthly. She had let 

the 6 month contract expire because the service did not give us all the capabilities we need. 
Now, however, there is an updated package that allows us to email attachments, which 
would simplify getting documents out to members. 

 
She recommended we renew a multi-month contract as it has a discounted rate and Constant 
Contact is as good as any other such service that is available. The monthly fee is $17 per month 
and the upgrade is an additional $5 per month. 
 
 Scholarships – Drexler has received 4 inquiries regarding the scholarships but no 

applications. 
 
  Past Presidents’ Grant -- Past Presidents Grant fund currently has $1,700 balance. It was 

thought to have fallen way below the required $1,000 balance with the payment for the books 
the group sold last year. That check was returned by the company, which said the account 
already was paid. Drexler issued the caution that while the vendor insists the bill has been 
paid we believe they will discover that is an error and rebill us for the books. In that case, the 
amount will again come of the fund, thereby reducing it below its minimum required balance. 

 
Oklahoma Chapter Funds – Michalski noted that Drexler has confirmed the Oklahoma chapter 
asked that its remaining funds be used for WiNUP scholarships. As the chapter did not specify 
which scholarship, Michalski suggested that perhaps it could be used as seed money for the 
WiNUP conference scholarships that were discussed during the February international board 
call. No action was taken to move this forward. 
 
The meeting adjourned as 10:55 a.m. eastern time.  
 
Respectfully submitted, 
Dianne Nuñez 
International Secretary 


