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FINAL
Toll-Free Access Number: 866-502-4567 
ID: 772
PIN: 228#
10:00 A.M. Eastern / 9:00 A.M. Central
International Board Meeting Minutes
Thursday, February 25, 2016
Scudder called the meeting to order at 10:00 a.m.  Roll was called.  A quorum was present.

	Roll Call
	

	Officers:
	

	President:
	Danette Scudder
	Present


	Vice President:
	DeCoffette Ward
	Present

	Secretary:
	Holly Huffman
	Present

	Treasurer:
	Kay Bostick
	Present

	Immediate Past President:
	Carolyn Gordon
	Present

	Executive Director:

	Claudia Powell
	Present


	Parliamentarian:


	Dorothy Stoler
	Present




Chapter Board Representatives (or proxies)
	ArkLaTex:
	Denise Battle
	Present

	Atlanta:
	Vacant
	Absent

	East Tennessee:
	Beth Duggar
	Present

	Indiana:
	Jennifer Hatfield
	Absent

	Kentucky:
	Kimberly Maynard
	Present

	Members at Large:
	Stacy Edwards
	Absent


	Metro Chicago 
	Liz Dousias
	Absent


	Mid-Atlantic
	Helen Burnley
	Present

	Missouri:
	Judy Gustafson
	Absent

	Nashville:
	Debbie Sain
	Absent

	New York:
	Loretta DiCamillo
	Beth Duggar — proxy

	North Central:
	Brenda Sandahl
	Cindy Berry — proxy

	North Texas
	Sue Mercer
	Present

	Northern Indiana:
	Sharon McFarland
	Present

	Ohio:
	Cindy Helenthal
	Absent

	South Texas:
	Cindy Berry
	Present

	SW Virginia/NE Tenn.
	Karen Gilmer
	Present

	Virginia:
	Doni Palmer
	Present

	West Virginia:
	Misty Heldreth
	Present


Guests:  None
Agenda
· Minutes
· MOTION 1:  Bostick moved to waive the reading of and to approve the minutes from the 12/22/15 International Board (IB) meeting as distributed. Maynard seconded the motion. Motion carried.
· Treasurer’s Report
· Bostick reviewed the treasurer’s report. It was accepted as presented.

· U.S. Bank Checking Account as of 1/31/16 = $60,956
· Investment Accounts as of 1/31/16 = $274,217
· Total Assets as of 1/31/16 = $335,173
· The 2016 budget has:

· Total Year Budget 

· Revenues = $39, 968
· Expenses = $35,467

· Income = $4,501

· Year-to-Date Actual
· Revenue = $4,326

· Expenses = $1,110

· Income = $3,216

· Executive Director Report
· Report was presented by Powell.

· Membership

· As of Feb. 22, membership is as follows:

· 279 paid (or in transit)
· 40 paid in late 2015 (continuing membership through 2016)

· 26 honorary life memberships

· 347 total memberships

· 49 new members to date in 2016 (142 total in 2015)

· Membership at the end of 2015 was 495 total members (409 paid memberships)

· Powell indicated that at this time of year the membership is a moving target as membership payments are received from the chapters. 
· Powell also reported that there have been some problems with the online membership payment feature, especially with AEP members. She indicated the online payment process will need to be reviewed for next year’s dues cycle.

· Powell reminded board members that dues are due by March 1 and must be postmarked by that date. Following March 1, a $10 late fee is assessed. 

· Financial

· Powell reported that 2015 chapter financial reports were due to her by Jan. 31. To date, she has received all but four of the reports.

· Powell announced that IRS Form 1099 has been completed for the executive director and the transmittal (IRS Form 1096) has been sent to the IRS.
· Conference

· In February, Powell signed the hotel contract for the 2017 conference in Philadelphia.
· Website

· Powell has placed the 2014 and 2015 EC, IB and CC minutes and associated documents on the Members Only section of the WiNUP website. The Website/Social Media Committee has been updating other sections of the website for 2016.

· Other

· Powell reported that Kay Bostick has been added as an authorized signer with U.S. Bank.

· Old Business
· No old business came before the board.
· New Business
· Member Survey Results
· Scudder reported that she distributed via email the raw survey results, a summary spreadsheet and summary newsletter article to IB representatives, committee chairs and chapter chairs. Scudder indicated that she was pleased with the 20% response rate and the valuable comments and feedback received. Scudder asked board members to share their thoughts about the results.
· Ad Hoc Member Services Committee

· Scudder indicated the member survey was designed specifically for members’ feelings regarding WiNUP International, not local chapters. One item she took away from the survey results is many members feel unplugged from what International is doing for various reasons. Scudder commented that survey results should be used to address members’ concerns. Scudder then outlined the six areas that emerged as themes in the survey results: transparency, involvement, relevance, engagement, resources and outreach. Scudder suggested the International Board create an ad hoc Member Services Committee to analyze survey results and propose program and process changes and/or additions to enhance the value of WiNUP membership. By definition, as an ad hoc committee, the scope of their project would be specific and limited. If the need for the committee extends beyond the initial project, the board could consider makingthe committee permanent. Scudder indicated that she has a potential chair in mind for the committee and would recommend the committee be a mix of new members, seasoned members, those who have served on the International Board and those who haven’t.. Motion 2: Battle moved to form an ad hoc Member Services Committee. Burnley seconded. Motion carried. Scudder asked that anyone interested in serving on the committee contact her. Action Item 1: Scudder will put a strawman Member Services Committee definition together for the review and blessing of the International Board and will begin populating the committee. Scudder also indicated that she took an action item at the February Executive Committee meeting to put together a series of webinars that would include the EC, IB, chapter chairs and committee chairs to brainstorm programs and services to enhance membership. Scudder indicated that this might now be the responsibility of the new Member Services Committee chair. Scudder hoped that an initial proposal would be presented at this year’s summer board meeting in June. 
· Potential Western PA/Northern Ohio Chapter — Scudder informed the board that she was contacted by Jacquie Smith about forming a chapter in Western PA/Northern OH. Smith is from Pittsburgh and is a former EWRT member. A conference call was conducted with her and she has received information from Powell regarding forming a chapter. Janet Rehberg will be working with them as the Chapter Development and Retention Committee chair. The interested group is in the process of putting a timeline together to form a chapter and request a charter. Hopefully, this will take place this year.
· Adjourn
· Motion 3:  Gordon moved that the meeting be adjourned. Ward seconded the motion. The motion carried. The meeting was adjourned at 10:46 a.m.  
Respectfully submitted,
Holly Huffman
International Secretary
NOTE:  List of motions and action items follow.
MOTIONS FROM THIS MEETING
MOTION 1: Bostick moved to waive the reading of and to approve the minutes from the 12/22/15 international board meeting as distributed. Maynard seconded the motion. Motion carried.
MOTION 2: Battle moved to put in motion an ad hoc Member Services Committee. Burnley seconded. Motion carried.
MOTION 3: Gordon moved that the meeting be adjourned. Ward seconded the motion.  The motion carried. The meeting was adjourned at 10:46 a.m.  

ACTION ITEMS FROM THIS MEETING

ACTION ITEM 1: Scudder will put a strawman Member Services Committee definition together for the review and blessing of the International Board and will begin populating the committee.
