
 

P a g e  | 1 

 

 

 

 

 

 

 

 

 

WiNUP International Executive Committee  

Summer Meeting 

June 25, 2018 

Minutes 

 

Nuñez called the meeting to order at 12:00 Noon CST.  She then discussed the schedule of the 

meeting, asking everyone to assist in expediting the flow of the agenda so punctuality would prevail, 

especially for those calling in at specific times to provide reports.  All documents approved will be 

uploaded immediately for the IB to review prior to the meeting.   

 

Debbie Sain immediately began roll call.  

Officers:  

President Dianne Nuñez – PRESENT 

Vice President Holly Huffman – PRESENT  

Secretary Debbie Sain – PRESENT  

Treasurer Janet Hewitt – PRESENT  

Immediate Past President Rep. Danette Scudder – PRESENT  

Executive Director Claudia Powell – PRESENT  

Parliamentarian Dorothy Stoler – PRESENT  

 

Sain noted the presence of a quorum and Nuñez began working through the agenda. 
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Review/Approve April, 26, 2018, Minutes  Debbie Sain 

Motion # 1 to waive the reading of the May 15, 2018, Minutes received from Scudder and seconded by 

Huffman was approved unanimously. 

Treasurer’s Report as of May 31, 2018 Janet Hewitt 

• Total Assets: $478,566  

• U.S. Bank Checking Account:  $113,955  

• Investment Accounts:  $364,611  

2018 Budget  

• Revenues: $42,300  

• Expenses: $40,596  

• Profit: $1,704  

Year-to-Date Actual:  Representing 41.7% of budget year 

• Revenues: $33,860 (80% of total year budget)  

• Expenses: $8,123 (20% of total year budget)  

Profit: $25,737  
WiNUP has two revenue streams that we budget.  To meet our budgeted revenue, the conference 
would need to make the $6000 profit.  For the membership budgeted revenue and we would need 37 
additional members to meet this budget item. 
 

Executive Director’s Report Claudia Powell 

Membership  

As of June 18, membership for 2018 is:  

• 494 paid in 2018  

• 36 paid in late 2017 (continuing membership through 2018)  

• 8 free memberships resulting from corporate sponsorship of 2017 conference  

• 29 honorary life  

• 567 TOTAL MEMBERSHIP  

• 82 new members to date in 2018 (198 total in 2017) 

• Membership at the end of 2017 was 633 total members  
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Financial  

The preliminary 990 information was sent to the CPA and returned in the IRS format. It was reviewed 

and will be presented to the EC and IB during the summer board meetings. The 2017 report is the 

second year of filing the long form. With the new long form requirements, an update to the annual 

chapter financial report template will be made and provided to the chapters by the conference EC & IB 

meetings.  

Powell applied for the Chase credit card and after multiple requests for information from Chase, which 

was immediately provided, it appears that unless the organization can provide a document proving PO 

Box 64, Grove City, Ohio 43123 is the official address, the application is denied. Powell stated she will 

continue to follow through with this, requesting a new IRS Determination Letter with the Grove City 

address. The Determination Letter appears to be the only document Chase will accept as proof of 

address.  

Fellowships  

Three fellowship applications were received. One applicant’s application was not strong enough to 

warrant an award. The following will be awarded fellowships, based on the international board’s 

approval, as follows:  

• Julia Kiene Fellowship - $2,000 – Caitlin Butala plans to pursue her Masters in Mechanical 

Engineering and MBA at Sloan School of Management at Massachusetts Institute of 

Technology (MIT).  

• Lyle Mamer Fellowship - $1,000 – Marissa Walter is will be working toward her Master’s 

Degree in the College of Engineering at Carnegie Mellon University.  

• The Louisan Mamer Fellowship and Member Professional Development Scholarship were not 

awarded this year.  

Other  

• Powell announced receipt of a $20,000 check from NiSource for the 2018 conference and 

forwarded to the conference committee.  

• Due to the Atlanta Chapter’s bank charging a service fee of $15/month, the chapter asked if 

they could transfer their balance to international for safekeeping. Per the chapter: 

In the best financial interest of the WINUP Atlanta Chapter, the decision was made to 

close the Chapter checking account at Bank of America. The Chapter has not 

experienced any growth; therefore, to eliminate the Chapter paying a monthly bank fee 
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of $15 for the checking account, the Bank of America account was closed. The bank 

issued a cashier’s check payable to WINUP International, in the amount of $779.62. The 

Chapter asked for WINUP International to become a caretaker of these funds. These 

funds still belong to the WINUP Atlanta Chapter, and therefore should not be used for 

WINUP International expenses unless authorized by a member of the Atlanta Chapter. If 

the Atlanta Chapter becomes viable again, these funds could be transferred back to the 

Chapter. 

 

Old Business 

2019 Conference Update Holly Huffman 

Huffman reported the 2019 conference planning is well underway, noting a preliminary agenda in 

place.  The committees are working toward early goals.  The venue is set.  A site visit was completed in 

May.  A conference call is scheduled for July 27, 2018 at 10 EST.  Rehberg is searching for a banquet 

venue to compliment the chosen banquet theme An Evening of Elegance.  Nuñez recommended the 

Brown Palace.  The website will be crucial in scheduling any tours as only 100 attendees will be able to 

participate in the tours.  This will be strictly on a first come, first served basis.  The registration process 

will include an option to opt out of tours to aid in the scheduling.  The conference maximum number is 

200.   

 

PayPal Account Update (IB reps were to contact Claudia/Janet) Claudia Powell/Janet Hewitt 

Hewitt reviewed the responses received detailing how each chapter utilizes a PayPal or similar 

account.  Hewitt suggested Member Planet as a possible solution. West Virginia will be using Member 

Planet.  Hewitt asked for feedback from the West Virginia Chapter Chair on its effectiveness.  The 

demo was similar to WiNUP.  Hewitt said it could be a solution for the entire organization.  Powell 

mentioned how the website would handle the chapters having their own accounts.  Hewitt stated this 

might be a way for International to assist local chapters so fees can be avoided.  Nuñez suggested we 

wait until feedback has been received from Member Planet use in West Virginia before International 

encourages each chapter have a PayPal account.  Powell mentioned having something in place by next 

year would be very helpful. 
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WiNUP Credit Card Update (verbiage for guidelines) Janet Hewitt 

Hewitt first thanked Scudder for drafting the appropriate verbiage and then suggested the updated 

verbiage be placed in the Executive Director section of the guidelines. (Exhibit A) Scudder made 

Motion # 2 to propose to the IB the updated credit card verbiage (Exhibit A) for placement in the 

guidelines under the Executive Director Operations Guide as part of the Executive Director’s Role on 

page 81, a second was received by Hewitt.  With some further discussion, the motion passed.  Stoler 

then asked if this was approved by the EC/IB.  Hewitt stated the IB has not seen this, as this is another 

form of payment.  The IB will be tasked with deciding whether or not to add the approved verbiage to 

the guidelines.  With no further discussion, the motion passed.   

Budget and Finance Audit Process Janet Hewitt 

Last year, Hewitt was tasked with reviewing the audit process to present possible improvements .  The 

current guidelines’ processes were not being followed verbatim and as a result, work was being done 

without significant value.  Hewitt recognized the current requirements for financials to be sent to the 

Budget and Finance Chair monthly, but noted the audit is done semi-annually.  This resulted in the 

Budget and Finance Chair receiving financials not yet approved by the EC.  The new process would 

direct the financials to be sent quarterly to the Budget and Finance Chair.  After two sets have been 

received, an audit can be performed. The process would also provide a deadline for the audit to be 

done.  The budget and a possible 5-year plan was discussed.  Hewitt suggested a checklist for the 

Budget and Finance Chair.  Brenda Hill and Jeanette Surratt utilized the proposed step-by-step 

template.  Each reported the proposed template was very easy to use.  Hewitt reviewed all the 

proposed documents associated with the new process and the guidelines suggested changes (Exhibit 

B). Nuñez thanked Hewitt for her efforts in preparing the new process and the documents associated 

with said process.  It was noted that some changes needed to be made to the verbiage and 

punctuation in the Budget and Finance Committee document distributed to the EC.  Janet Hewitt will 

revise and send to EC for July meeting review. 

2018 Conference Update Kelly Krupa 

• 210 Registered

• Hotel contingency met at 90%

• Hotel does have capacity, but room block is full
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• Site visit planned for August 

• Committees finalizing T-shirts, swag, publications, etc. 

• Agenda packed with useful sessions 

• Continuing to fine tune the agenda 

• Charity is the Girl Scouts of Greater Chicago / Northwest Indiana with a Give Back Event TBD 

• Silent auction basket update with only 5 confirmed to date 

• Huffman asked when the agenda would be distributed.  Krupa agreed to distribute by July 9th.   

• Banquet theme is Superheroes and will be hosted at the hotel 

• Krupa stated the need for 1-2 large sponsorships – Huffman asked if there was a plan to reduce 

the deficit – Dousias suggested asking International to sponsor at least one of the events – 

Huffman suggested finding another way to handle the deficit if possible – Dousias stated the 

committees will definitely continue to seek sponsorships 

• Hewitt asked to review the budget 

• ACTION:  Dousias to send the 2018 conference budget to Nuñez and Hewitt for review 

• ACTION:  Krupa to send the list of sponsorships to Nuñez 

• ACTION:  Nuñez to reiterate to the IB the importance of sponsorships and encourage everyone 

to send any contacts to the conference email:  winupmetrochicagoconference@gmail.com 

• Last date to register is 8/31/18 

• Vendor tables were discussed – anyone seeking vendor space should email the conference 

 email account:  winupmetrochicagoconference@gmail.com 

 

Change Name of Guidelines Committee to Bylaws/Guidelines Committee Dianne Nuñez 

Motion # 3 was presented by Huffman to change the name of the Guidelines Committee to 

Bylaws/Guideline Committee.  Sain made the second.  Before voting, Stoler asked if these 

committees were permanent since only two committees are listed in the guidelines with all 

others listed as ad hoc.  A lengthy discussion ensued, which included asking the Member 

Services Committee to place the committee formation language as a high priority item on their 

agenda.  ACTION:  Schilling and Brown to define the Professional Development Committee for 

addition into the guidelines.  Many other changes to the guidelines were identified and the 

group decided all changes should be made at one time and presented to the IB at the 

September Board Meeting, so Motion #3 was withdrawn and the item was tabled. 

mailto:winupmetrochicagoconference@gmail.com
mailto:winupmetrochicagoconference@gmail.com
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International Achievement Awards Submission Process Changes Dianne Nuñez 

Tabled 

Ways and Means Update Dianne Nuñez 

Motion # 3 was made by Hewitt to present the suggested items from the Ways and Means Committee 

to the IB for approval.  A second was received by Scudder.  The motion passed.  Some discussion was 

had regarding the pricing of the items.  It was stated the items were at a price point which would not 

allow an acceptable profit margin.  ACTION:  It was determined Nuñez would send additional 

information to the Ways and Means Committee to get further pricing on different items:  cross body 

bag and folio with pen.  It was discovered a raffle (Ring doorbell) would be legal in Illinois.

New Business 

2017 990 Review 

Claudia Powell 

Powell directed the group’s attention to the copy of the filed 990 in the board materials, noting the 

specific numbers she previously asked the Chapter Treasurers to provide.  She reiterated the 

importance of timeliness in returning the information requested for the filing of the 990.  In the 

interest of time, Powell suggested if anyone had questions, to feel free to contact her and she would 

provide the requested detail. 

Chapter Annual Report Template Revision Claudia Powell 

Going forward, the organization will continue as warranted, to file the long form 990.  To more 

efficiently coordinate the collection and placement of information from each chapter within the form 

990, Powell suggested a new template is necessary.   

https://www.cookcountyil.gov/service/raffles
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WiNUP Logo – variation usage approval Debbie Sain 

Item Tabled 

Professional Development Funding Request Approval Janet Hewitt 

Regarding the recent funding request, Hewitt discussed the proposed method each chapter would be 

required to complete to request funding from the international organization for events held either 

locally or regionally.  She stated Professional Development was #1 on the recent survey of the 

membership as important offerings from the organization.  Hewitt reviewed the documents (Exhibit C) 

which included the changes to the guidelines suggestions, the application, and the scoring sheet.  The 

Professional Development Funding Request item was tabled, to be addressed with the many other 

newly identified guidelines changes to be presented to the IB at the conference board meeting after 

Motion # 4 by Scudder and a second by Hewitt.   With no further discussion, the motion passed.   

Past Presidents Council Access to Funds Emily Schilling 

Schilling began with recommendations to the guidelines regarding the Past Presidents Grant and how 

the conference grant is funded (Exhibit D).  She then presented the EC two options for the Past 

Presidents Luncheon session.  She reminded the group of the $3,400 available to spend from the 

Acorns to Oaks fund.   

1. Lena Morris, a professional presenter would bring Strength Finders to the group, which would

require participants, prior to arriving at the conference, take an assessment at a fee of $20 per

person – possible $5,000.

2. Core Values Cards - $7 per deck – all participants would receive a deck and participate in the

session.  Cards would be branded with the WiNUP logo.  The cost would be $1,750.

Mention was made as to how many would actually take the assessment for Strength Finders.  The 

decision was made to present the Core Values Cards to the IB for the Past Presidents Luncheon session 

after Motion # 5 was made by Hewitt with a second from Huffman.  With no further discussion, the 

motion passed.   

A discussion began surrounding the need to have a firm budget matrix in place so the Past Presidents 

Grant (PPG) can be funded annually.  Scudder commented regarding what would be a proper funding 

threshold for the PPG. 
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Past Presidents Conference Grant Revision Velda Otey 

 Otey thanked her fellow committee members, Kim Thompson and Gloria Roberts and then 

announced the winners of the Past Presidents Grant:  Elizabeth Testerman and Donna Campbell.   

The topic of the application for the PPG was addressed.  Otey suggested more detail should be added 

to the application to include whether or not the award is need-based.  She requested all suggestions 

for improvements to the application be sent to the Past Presidents Counsel first.  Once the counsel has 

reviewed the suggestions, the application will be sent to the EC for approval. 

OAK Award Velda Otey 

This year the committee received two nominations.  All those nominated in the room were asked to 

be excused.  The committee was discouraged to see those not selected last year did not reapply.  

ACTION:  All Awards Committee members to reach out to the past years’ applicants not selected for 

awards to encourage reapplication.  This year’s OAK Award winner was announced.  Motion # 6 was 

made by Huffman and seconded by Hewitt to submit the OAK Award Committee’s selection to the IB for 

approval.  With no further discussion, the motion passed. 

International Honorary Life Teri Berliner/Julie Jumper-Morris 

This year the committee received three nominations.  All those nominated in the room were asked to 

be excused.  The committee suggested two awards be given since the scores were so close.  The EC 

questioned whether or not the scores were tied.  Berliner confirmed the scores were not tied.  The EC 

suggested awarding the International Honorary Life Award to the highest scored applicant.  Huffman 

made Motion # 7 to present the International Honorary Life candidate with the highest score to the IB 

for approval.  After a second from Hewitt, the motion passed.   

POWER Award April Connel 

This year the committee received four nominations.  All those nominated in the room were asked to 

be excused.  The award winner was announced.  Motion # 8 was made by Hewitt and seconded by 

Huffman to present the POWER Award winner to the IB for approval.  With no further discussion, the 

motion passed. 

Nominating Committee Danette Scudder 
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Scudder thanked her committee members Teri Berliner and Rebeca Garza for their efforts in 

presenting a slate of officers for the organization’s 2019 leadership roles.  Scudder then mentioned 

she had prepared a list of potential members willing to serve in leadership roles was in place for the 

next Nominating Committee Chair.  The slate of officers for 2019 was announced: 

Treasurer: Kim Maynard 

Jeanette Surrat 

Secretary: Laura Havis 

Vice-President Ruby Greenhowe 

Janet Hewitt 

Motion # 9 was made by Huffman to present the Nominating Committee’s recommended slate of 

officers to the IB for approval.  Scudder seconded and motion passed unanimously. 

International Achievement Award Submission Process Changes Dianne Nuñez 

This item was tabled. 

Conference Matrix Dianne Nuñez 

Motion # 10 from Sain to submit the updated conference matrix to the IB for insertion into the 

guidelines was seconded by Huffman.  With no further discussion, the motion passed.  

Executive Director Contingency Plan Dianne Nuñez 

The first item discussed was the processes and procedures being prepared by Powell.  ACTION:  Nuñez 

and Huffman asked Powell to have the Executive Director’s processes and procedures list completed 

by 9/30/2018 so a call for interest in the position could be made to members before the end of the 

year.  Powell suggested a candidate should have a heavy accounting background.  ACTION:  Powell and 

Nuñez to prepare a job description after the list of processes and procedures is complete. Scudder 

suggested a transition proposal of the interested member(s) which would involve intense shadowing 

of Powell prior to her retirement.   

Executive Director Compensation Dianne Nuñez 

Powell was asked to be excused during this portion of the meeting.  Officers and Parliamentarian 

remained.  After a lengthy discussion, it was suggested by Nuñez and Huffman the organization offer 



P a g e  | 11 

Powell a COLA in the amount of 3.18% and a bonus of $1,000 based upon the financial health of the 

organization.  Motion # 11 was made by Hewitt to accept the recommendation of Nuñez and Huffman 

the organization offer Powell a COLA in the amount of 3.18% and a bonus of $1,000 based upon the 

financial health of the organization.  Scudder seconded and the motion passed. 

Motion # 12 was made by Hewitt to adjourn and seconded by Huffman.  The meeting adjourned at 5:33 

PM CST.   

Respectfully Submitted, 

Debbie Sain, International secretary 
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Motions and ACTION Items 

 

Motion # 1 to waive the reading of the May 15, 2018 Minutes received from Scudder and seconded by 

Huffman was approved unanimously. 

Scudder made Motion # 2 to propose to the IB the updated credit card verbiage (Exhibit A) for 

placement in the guidelines under the Executive Director Operations Guide as part of the Executive 

Director’s Role on page 81, a second was received by Hewitt.  With some further discussion, the 

motion passed. 

Motion # 3 was made by Hewitt to present the suggested items from the Ways and Means Committee 

to the IB for approval.  A second was received by Scudder.  The motion passed.   

The Professional Development Funding Request item was tabled, to be addressed with the many other 

newly identified guidelines changes to be presented to the IB at the conference board meeting after 

Motion # 4 by Scudder and a second by Hewitt.   With no further discussion, the motion passed.   

The decision was made to present the Core Values Cards to the IB for the Past Presidents Luncheon 

session after Motion # 5 was made by Hewitt with a second from Huffman.  With no further 

discussion, the motion passed.   

Motion # 6 was made by Huffman and seconded by Hewitt to submit the OAK Award Committee’s 

selection to the IB for approval.  With no further discussion, the motion passed. 

Huffman made Motion # 7 to present the International Honorary Life candidate with the highest score 

to the IB for approval.  After a second from Hewitt, the motion passed.   

Motion # 8 was made by Hewitt and seconded by Huffman to present the POWER Award winner to the 

IB for approval.  With no further discussion, the motion passed. 

Motion # 9 was made by Huffman to present the Nominating Committee’s recommended slate of 

officers to the IB for approval.  Scudder seconded and motion passed unanimously. 
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Motion # 10 from Sain to submit the updated conference matrix to the IB for insertion into the 

guidelines was seconded by Huffman.  With no further discussion, the motion passed.  

Motion # 11 was made by Hewitt to accept the recommendation of Nuñez and Huffman the 

organization offer Powell a COLA in the amount of 3.18% and a bonus of $1,000 based upon the 

financial health of the organization.  Scudder seconded and the motion passed. 

Motion # 12 was made by Hewitt to adjourn and seconded by Huffman.  The meeting adjourned at 

5:33 PM CST.   

ACTION:  Dousias to send the 2018 conference budget to Nuñez and Hewitt for review 

ACTION:  Krupa to send the list of sponsorships to Nuñez 

ACTION:  Nuñez to reiterate to the IB the importance of sponsorships and encourage everyone to send 

any contacts to the conference email:  winupmetrochicagoconference@gmail.com 

ACTION:  Schilling and Brown to define the Professional Development Committee for addition into the 

guidelines.  

ACTION:  It was determined Nuñez would send additional information to the Ways and Means 

Committee to get further pricing on different items:  cross body bag and folio with pen.  

ACTION:  All Awards Committee members to reach out to the past years’ applicants not selected for 

awards to encourage reapplication.  

ACTION:  Nuñez and Huffman asked Powell to have the Executive Director’s processes and procedures 

list completed by 9/30/2018 so a call for interest in the position could be made to members before 

the end of the year.   

ACTION:  Powell and Nuñez to prepare a job description after the list of processes and procedures is 

complete.   

mailto:winupmetrochicagoconference@gmail.com
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